


3. Amount of Service: Score was derived by calculating the total number of weeks and hours received by each
youth in the service. The amount of service is measured by the target amounts of service for the SPEP™ service
categorization. Each SPEP™ service type has varying amounts of duration and contact hours. Youth should receive
the targeted amounts to have the greatest impact on recidivism reduction.

Points received for Duration or Number of Weeks: 2 

Points received for Contact Hours or Number of Hours: 0 

Total Points Received: 2 Total Points Possible: 20 

4. Youth Risk Level: The risk level score is compiled by calculating the total% of youth that score above low
risk, and the total% of youth who score above moderate risk to reoffend based on the results of the YLS.

27/27 youth in the cohort are Moderate, High, Very High YLS Risk Level for a total of 

4/27 youth in the cohort are High or Very High YLS Risk Level for a total of 

12 points 
---

3 points 
---

Total Points Received: 15 Total Points Possible: 25 

Basic SPEP™ Score: 37 total points received out of 100 points. Compares service to any other type of 
SPEP™ therapeutic service. (e.g. individual counseling compared to cognitive behavioral therapy, social skills 
training, mentoring, etc.) 

Note: Services with scores greater than or equal to 50 show the service is having a positive impact on recidivism reduction. 

Program Optimization Percentage: 50 This percentage compares the service to the same service types 
found in the research. (e.g. individual counseling compared to all other individual counseling services included in 
the research.) 

The SPEPTM and Performance Improvement 

The intended use of the SPEP™ is to optimize the effectiveness of reducing recidivism among juvenile offenders. 
Recommendations for performance improvement are included in the service Feedback Report, and these 
recommendations are the focus of the Performance Improvement Plan, a shared responsibility of the service 
provider and the juvenile probation department. 

Individual Counseling scored a 37 for the Basic Score and a 50% Program Optimization Percentage. It is classified as a Group l service; 

Individual Counseling. The quality of the service was found to be at a Medium level. The amount of service provided to the clients was 37% of 

the recommended targeted weeks of duration and 0% of the recommended target contact hours for this service type. The risk levels of youth 

admitted to the program were 0% as low risk, 85% as moderate risk and 15% as high risk. 

Individual Counseling could improve its capacity for recidivism reduction through: 

1. Regarding Quality of Service:

a. Written Protocol:

i. Develop a written protocol or manual that describes the service being delivered and outlines the service delivery expectations by process 

or topic for the Community Service/Restitution program

ii. Develop a scheduled process to review protocol/manual

b. Staff Supervision:

i. Document the supervision process of staff facilitating this service

ii. Provide written feedback ofto staff facilitating this service

iii. Ensure the performance of staff facilitating this service is directly referenced in their yearly performance evaluations

iv. Develop a plan to provide written feedback to the counselor after being monitored by a supervisor

c. Organizational Response to Drift:

i. Develop an agency policy that outlines how to identify and prevent drift from occurring while delivering this service

ii. Ensure that the organizational response to drift includes specific action steps for the agency to take to avoid drift, an "if-then" approach

2. Regarding Service Amount:

a. Increase the therapist's ability to facilitate more sessions with each youth during their time in the Day Treatment Program

b. Improve communication with Juvenile Probation to better match research recommendations for targeted amount of service.
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