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he Children’s Home of York CHOY began in 1865 as an orphanage for Civil War veterans. Services include foster care, adoption,
girl’s Residential Treatment Facility (RTF or psychiatric care for ages 13-18), Bridges community-based service, a
partial-hospitalization program, RISE Reaching Independence through Support and Experience: 2/1 staffing ratio licensed for 2 beds
and prevention programs: YDAC: Too Good for Drugs, Wanna Bet, Stacked Deck, Strengthening Families (county funded), PREP
personal responsibility education program (sexual health decisions), Council programs and IEPT (Casey Family Services). The George
Street home has been open since 1979. It has 12 beds, and operates as an independent living program for delinquent and dependent
youth since 2011. An individual service plan (ISP) is completed within the first 30 days, as is the Casey Life Skills assessment. The
ISP is then reviewed every 90 days thereafter. Residents have the opportunity to earn certification in areas of interest such as OSHA-10
and ServSafe. Appropriate referrals are youth ages 15-21. The program is often used as a step down following a more restrictive
residential setting.

The Council for Boys and Young Men is a strengths-based group approach to promote safe and healthy passage through pre-teen and
adolescent years. It meets the developmental need for strong, positive relationships in a structured environment. Topics include but are
not limited to competition, bullying, valuing diversity, safe expression of emotions, and influence of mentors, role models and rejecting
violence. This open group meets one hour per week for 10 weeks.
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The Council for Boys and Young Men scored a 63 for the Basic Score and a 66% Program Optimization Percentage. It was classified
as a group counseling service type, with no qualifying supplemental service. The quality of service was found to be at a Medium
Level. For Amount of Service, 0% of the youth received the recommended targeted weeks of duration, and 0% of the youth received
the recommended targeted contact hours for this service type. The risk levels of youth admitted to the program were: 8% Low Risk,
54% Moderate Risk, and 38% High Risk. The service could improve its capacity for recidivism reduction by addressing the following
recommendations:
1. Quality of Service Delivery:

a. Written Protocol
i. Provide documentation that review of the manual or written protocol occurs at pre-determined timeframes.

b. Staff Training
i. If booster training is offered by the developer, have staff attend this training or create booster training within the program.

c. Staff Supervision
i. Establish protocol for observation of group delivery by the supervisor at routine timeframes.

ii. Provide written feedback to staff delivering the service.
iii. Include in performance reviews the evaluation of how each employee is assessed on the delivery of Boy’s Council.

d. Organizational Response to Drift
i. Create a policy to identify departure from delivery protocol that includes specific corrective action steps and include

documentation that the policy is utilized when necessary.
ii. Develop a protocol for data collection and evaluation of the group to adapt or improve service delivery.

2. Amount of Service
a. According to One Circle Foundation, Council for Boys and Young Men groups can last as long as 1.5 to 2 hours weekly.

Consideration should be given to increasing the dosage to 2 hours in length each week.


