2016 Opioid Symposium: Prevention,

Intervention, Treatment and Recovery
DRAFT AGENDA
January 27, 2016

9:00-9:15 a.m. Welcoming Remarks —
e Welcoming and opening remarks from state high-level officials
including discussion about the goals of the event.

9:15-9:30 a.m. Overview of the Problem and the Challenges Facing Us
e State officials will provide a brief overview of the problem facing
the state/counties and current/future state level efforts.

9:30-10:25 a.m. Prevention
e Panel discussion highlighting successful prevention efforts at the
county level. Panelists will include representatives from county
human services and Single County Authority(s).

10:30-11:25 a.m. Intervention
e Panel discussion highlighting successful intervention efforts at the
county level. Panelists will include representatives from District
Attorney(s), County Coroner, and law enforcement.

11:30 — 12:25 p.m.  Treatment and Recovery
¢ Panel discussion highlighting successful treatment and recovery
efforts at the county level. Panelists will include representatives
from Single County Authority(s), medical/treatment personnel, and
Treatment Court Judge(s).

12:30 to 1:30 p.m. Luncheon speaker

1:30 - 4:30 p.m. Afternoon session will focus on the following:
o Developing your Coalition: Do you have the right people at the
table?

Gathering your community data

e Working groups with communities (facilitated roundtable
discussions)

e Developing your strategic plan

4:30-5:00 p.m. Next Steps — Moving Forward
e Technical assistance moving forward
e Follow-up regional forums
e PCCD funding



