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Funding Announcement Link:  
 

FY 2022-23 Violence Intervention & Prevention (VIP) Grants 
 
 

About this Document: 
 

This guide will provide an overview of questions and answers regarding the VIP funding announcement 
and application process, which opened on September 6, 2022. Responses will be provided as staff is able 

to process questions through October 12, 2022. 
 
 

Questions? 
 

Please contact PCCD staff at RA-PCCD_ExecutiveOfc@pa.gov with ‘VIP Grants’ in the subject line. 
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1.  Eligible Applicants 
 

a) In addition to non-profits, are for-profits eligible to apply for grants?  
 

Answer: For-profit businesses and organizations are NOT eligible applicants under the VIP 
funding announcement. Under the VIP solicitation, only community-based organizations, 
nonprofit organizations, institutions of higher education, municipalities, counties, and district 
attorney’s offices are eligible to make application. However, a for-profit organization can be 
listed as a recipient agency within the funding request of an eligible applicant to provide specific 
goods, activities, and/or services related to implementation of the proposed project. 

 
b) Are school districts eligible to apply for the 2022-23 Violence Intervention and Prevention (VIP)?  

 
Answer: A school district is not an eligible applicant under the VIP solicitation.  Only community-
based organizations, nonprofit organizations, institutions of higher education, municipalities, 
counties, and district attorney’s offices are eligible to make application.  However, nothing 
precludes a school district or school entity from receiving services from an eligible applicant or 
being included as a recipient agency to provide specific goods, activities, and/or services related 
to implementation of the proposed project from an eligible applicant. 

 
c) As a current grantee under a prior VIP solicitation, do we qualify? Or would we qualify if we are 

proposing an expansion of our existing program?  
 

Answer: Yes. Under PCCD’s VIP funding guidelines, entities that have previously received 
funding from the agency, including 2021 VIP grants, are eligible to apply under the FY 2022-23 
VIP Competitive Grants solicitation. Please note that PCCD is requesting applicants provide 
information within the initial funding request form regarding any prior, current, and/or 
prospective funding sources to support gun violence and/or group violence reduction efforts so 
that PCCD can take that information into account when reviewing VIP funding requests. In 
addition, applicants that have previously received funding from PCCD or another funder to 
support gun violence reduction or community violence prevention efforts are asked to describe 
how proposed new activities would differ from (or build upon/expand) previously/currently 
funded projects in the ‘Project Narrative’ portion of the initial funding request form.   

 
d) My organization currently has a PCCD Community Violence Prevention Project grant with the 

grant period ending 2/28/2023. The VIP grant has a grant period starting 2/1/2023. These two 
grant periods overlap by one month. Does this affect our eligibility for the VIP Grant? 

 
Answer: No. Under PCCD’s VIP funding guidelines, entities that have previously received funding 
from the agency, including through the Community Violence Prevention/Reduction Grant 
Program, are eligible to apply for FY 2022-23 VIP Competitive Grants. Please note that PCCD is 
requesting applicants provide information within the initial funding request form regarding any 
prior, current, and/or prospective funding sources to support gun violence and/or group 
violence reduction efforts so that PCCD can take that information into account when reviewing 
VIP funding requests. In addition, applicants that have previously received funding from PCCD or 
another funder to support gun violence reduction or community violence prevention efforts are 
asked to describe how proposed new activities would differ from (or build upon/expand) 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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previously/currently funded projects in the ‘Project Narrative’ portion of the initial funding 
request form.   

 
e) Our church currently has a grant under the PCCD NPS [Nonprofit Security] program. Is this new 

grant one we might qualify for, or do we need to wait to see if another NPS grant is offered for 
next year?   

 
Answer: Under the VIP funding guidelines, eligible applicants include community-based 
organizations, nonprofit organizations, institutions of higher education, municipalities, counties, 
and district attorney’s offices. Applicants should carefully review the VIP Competitive Grants 
Funding Announcement to determine if their organization is eligible under this solicitation as 
well as other information regarding eligible activities and application procedures. If you haven’t 
done so already, please refer to the Nonprofit Security Grant Fund webpage for updates 
regarding that Program. 
  

f) Is the recent PCCD 2022-23 Violence Intervention & Prevention (VIP) Grant open to School Districts 
to apply? In both the survey and the funding announcement I see Institution of Higher [Education] 
listed, but not School Districts. If our district is eligible to apply for the grant, what selection would 
I pick?   

 
Answer: A school district is not an eligible applicant under the VIP solicitation.  Only community-
based organizations, nonprofit organizations, institutions of higher education, municipalities, 
counties, and district attorney’s offices are eligible to make application. However, nothing 
precludes a school district or school entity from receiving services from an eligible applicant or 
being included as a recipient agency to provide specific goods, activities, and/or services related 
to implementation of the proposed project from an eligible applicant. 
 
For purposes of this solicitation, ‘institutions of higher education’ include entities found in the 
PA School Code’s definition (Article I, Section 118):  

 
(1) A community college operating under Article XIX-A. 
(2) A university within the State System of Higher Education. 
(3) The Pennsylvania State University. 
(4) The University of Pittsburgh. 
(5) Temple University. 
(6) Lincoln University. 
(7) Any other institution that is designated as "State-related" by the Commonwealth. 
(8) Any accredited private or independent college or university. 
(9) Any private licensed school as defined in the act of December 15, 1986 (P.L.1585, 

No.174), known as the "Private Licensed Schools Act." 
 

g) If we receive Philadelphia Cultural Fund grants, are we ineligible to apply for these grants?  
 

Answer: No. Receipt of other grants/funding is not a disqualifying factor for eligibility under the 
FY 2022-23 VIP Competitive Grants funding announcement. Please note that PCCD is requesting 
applicants provide information within the initial funding request form regarding any prior, 
current, and/or prospective funding sources to support gun violence and/or group violence 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/schoolsafety/Pages/Non-Profit-Security-Grant-Fund.aspx
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reduction efforts so that PCCD can take that information into account when reviewing VIP 
funding requests. In addition, applicants that have previously received funding from PCCD or 
another funder to support gun violence reduction or community violence prevention efforts are 
asked to describe how proposed new activities would differ from (or build upon/expand) 
previously/currently funded projects in the ‘Project Narrative’ portion of the initial funding 
request form.   

 
h) Would an IU [Intermediate Unit] or the state safety center be eligible to apply for this grant? If this 

grant is not eligible could you recommend one that would be?  
 

Answer: An Intermediate unit is not an eligible applicant under the VIP solicitation.  Only 
community-based organizations, nonprofit organizations, institutions of higher education, 
municipalities, counties, and district attorney’s offices are eligible to make application. 
However, nothing precludes an Intermediate Unit from receiving services from an eligible 
applicant or being included as a recipient agency to provide specific goods, activities, and/or 
services related to implementation of the proposed project from an eligible applicant. 
 
PCCD encourages organizations who are interested in funding opportunities to check out the 
‘Open Funding Opportunities’ webpage for active grant opportunities here. You can also sign up 
to receive future funding announcement notifications on PCCD’s website here.  

 
i) Are current VIP grant awardees (award term of Jan. 2022 through Dec. 2023) eligible to apply for 

the new VIP grant opportunity?  
 

Answer: Yes. Under PCCD’s VIP funding guidelines, entities that have previously received 
funding from the agency, including 2021 VIP grants, are eligible to apply under the FY 2022-23 
VIP Competitive Grants solicitation. Please note that PCCD is requesting applicants provide 
information within the initial funding request form regarding any prior, current, and/or 
prospective funding sources to support gun violence and/or group violence reduction efforts so 
that PCCD can take that information into account when reviewing VIP funding requests. In 
addition, applicants that have previously received funding from PCCD or another funder to 
support gun violence reduction or community violence prevention efforts are asked to describe 
how proposed new activities would differ from (or build upon/expand) previously/currently 
funded projects in the ‘Project Narrative’ portion of the initial funding request form.   
 

j) What is your definition of community-based organization? Is the possession of a 501(c)(3) the 
main requirement? Or is there more that must be met to be an eligible applicant as a community-
based organization?  

 
Answer: Pursuant to Fiscal Code language, ‘community-based organizations’ are eligible to apply 
for VIP funding, along with institutions of higher education, counties, municipalities, and district 
attorney’s offices. As described in the VIP Competitive Grants funding announcement, 
community-based organizations must be a registered 501(c)(3) in order to make direct 
application for funds. (Note: Use of fiscal sponsors who are eligible to make direct application is 
allowable for community-based organizations that do not have 501(c)(3) status.) 
 

https://www.pccd.pa.gov/Funding/Pages/Active-Funding-Announcements.aspx
https://egrants.pccd.pa.gov/public/Subscribe.aspx
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k) Is a 501(c)(3) and/or a county able to ‘sponsor’ a for-profit organization?  
 

Answer: Under this solicitation, community-based organizations/nonprofit organizations with 
501(c)(3) status and counties are eligible to make direct application for funding, along with 
institutions of higher education, municipalities, and district attorney’s offices. While for-profit 
entities/organizations are not eligible to make direct application, nothing precludes a for-profit 
entity from being included as a recipient agency to provide specific goods, activities, and/or 
services related to implementation of the proposed project from an eligible applicant.  
 

l) If my nonprofit organization was formed earlier this year, would I qualify since I will not have tax 
info or even a real budget to present?  

 
Answer: Interested applicants are encouraged to carefully review funding announcement 
criteria, as well as utilize the “PCCD Grant Applicants Readiness Checklist” tool to determine 
whether your organization meets required criteria necessary to apply for and receive grant 
funding from PCCD.  
 

m) Are youth sport leagues that keep youth positively engaged eligible if they partner with a 501(c)(3) 
to cover costs and activities?  

 
Answer: As described in the VIP Competitive Grants funding announcement, community-based 
organizations must be a registered 501(c)(3) in order to make direct application for VIP funds. 
Use of fiscal sponsors who are eligible to make direct application is allowable for community-
based organizations that do not have 501(c)(3) status. In addition, nothing precludes a 
community-based organization that does not have 501(c)(3) status (or any other entity) from 
being included as a recipient agency to provide specific goods, activities, and/or services related 
to implementation of the proposed project from an eligible applicant.  
 

n) We are a charter school network with each of our schools as an LEA [local education agency] and 
we are also a 501(c)(3) nonprofit from the central office of the network that provides support to 
the schools. Are we eligible?  

 
Answer: School entities (as defined in the PA Public School Code) are not considered to be 
eligible to make direct application for VIP funds. However, nothing precludes a school entity, 
including a charter school, from receiving services from an eligible applicant or being included as 
a recipient agency within the funding request of an eligible applicant to provide specific goods, 
activities, and/or services related to implementation of the proposed project. 
 

o) Would a Public Housing Authority be considered an eligible applicant for an FY2022-23 Violence 
Intervention & Prevention competitive grant, or are only those entities specifically referenced in 
the Funding Announcement eligible to apply?  

 
Answer: Under the VIP solicitation, only community-based organizations/nonprofit 
organizations with 501(c)(3) status, institutions of higher education, municipalities, counties, 
and district attorney’s offices are eligible to make application. Unless it’s organized as a 
nonprofit organization with 501(c)(3) status, a Public Housing Authority would not be eligible to 
make direct application but could be included as a recipient agency within the funding request 

https://www.pccd.pa.gov/Funding/SiteAssets/Pages/Applicant-Resources/final%20interactive_PCCD%20Grant%20Applicant%20Readiness%20Checklist.pdf


7 
 

of an eligible applicant to provide specific goods, activities, and/or services related to 
implementation of the proposed project.  

 
p) We are a regional office of a national organization. The way that our organization is structured, 

we are one single 501c3 with regional offices preparing and managing their regional 
budgets/income statements but all formal financial statements such as Statements of Financial 
Position and Statements of Cash Flows, as well as our audit, are produced for the full organization. 
When we apply, should we include our regional budget breakdown or our org-wide one? Also for 
all other paperwork (board minutes, etc.) should we include those for our national board or for our 
regional advisory board? 
 
Answer: As this is a competitive funding announcement, PCCD staff cannot advise applicants 
regarding the specific structure of their proposal, or any specific activities, programming, 
budget, etc. Interested applicants should carefully review eligibility criteria and funding 
announcement guidelines and make a determination as to whether they are eligible.  
 
Any entity that submits a direct request for VIP funding to PCCD must meet eligibility criteria on 
their own in order to be considered eligible under this solicitation. We encourage interested 
applicants to utilize the Applicant Readiness Checklist tool as a further resource. 
 
Finally, any applicant who is a nonprofit organization will be asked to provide documentation to 
that effect within the initial request form; if invited to participate in the second phase of the VIP 
application process, nonprofit organizations will also be required to complete a Nonprofit 
Agency Checklist and submit additional information regarding the applicant agency as well as 
any recipient agencies/organizations.  
 

q) If an institution of higher education is submitting more than one application under this solicitation 
(because universities are large and have many departments and people), is that permissible as 
long as the projects are not the same and the principal investigator for the project is a different 
person?  
 
Answer: Due to the competitive nature of the VIP solicitation, PCCD staff cannot weigh in on 
specific categories or application procedures but would encourage entities to provide additional 
information and/or justification within the supplemental section of the initial funding request 
form. PCCD will consider applications submitted by different departments within an institution 
of higher education/university. 
 

r) My organization is the [center name], which is housed within [university name]. In the first info 
session, it was shared that only one applicant per organization would be accepted via Survey 
Monkey. I am hoping to clarify which 'organization' level would be considered. For example, if we 
submit an application, as does the [other department] of [university name], would they both be 
considered? 
 
Answer: PCCD will consider applications submitted by different departments within an 
institution of higher education/university. 
 

https://www.pccd.pa.gov/Funding/SiteAssets/Pages/Applicant-Resources/final%20interactive_PCCD%20Grant%20Applicant%20Readiness%20Checklist.pdf
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s) We currently receive a Gun Violence Reduction grant via PCCD. Would we be eligible to apply for a 
VIP grant for the same program? 
 
Answer: Yes. Under PCCD’s VIP funding guidelines, entities that have previously received 
funding from the agency, including 2021 Gun Violence Reduction grants, are eligible to apply 
under the FY 2022-23 VIP Competitive Grants solicitation.  
 
Please note that PCCD is requesting applicants provide information within the initial funding 
request form regarding any prior, current, and/or prospective funding sources to support gun 
violence and/or group violence reduction efforts so that PCCD can take that information into 
account when reviewing VIP funding requests.  
 
In addition, applicants that have previously received funding from PCCD or another funder to 
support gun violence reduction or community violence prevention efforts are asked to describe 
how proposed new activities would differ from (or build upon/expand) previously/currently 
funded projects in the ‘Project Narrative’ portion of the initial funding request form. 
 

t) Can schools apply as the fiscal sponsor for a community-based organization that would like to 
serve as a safe corridor provider?  
 
Answer: Schools are not considered to be eligible to make direct application for VIP funds. Only 
community-based organizations/nonprofit organizations with 501(c)(3) status, institutions of 
higher education, municipalities, counties, and district attorney’s offices are eligible to make 
direct application for VIP funds. However, nothing precludes a school or other entity from 
receiving services from an eligible applicant or being included as a recipient agency within the 
funding request of an eligible applicant to provide specific goods, activities, and/or services 
related to implementation of the proposed project. 
 

u) What does PCCD define as a ‘community organization’?  
 
Answer: Pursuant to Fiscal Code language, ‘community-based organizations’ are eligible to apply 
for VIP funding, along with institutions of higher education, counties, municipalities, and district 
attorney’s offices. As described in the VIP Competitive Grants funding announcement, 
community-based organizations must be a registered 501(c)(3) in order to make direct 
application for funds. (Note: Use of fiscal sponsors who are eligible to make direct application is 
allowable for community-based organizations that do not have 501(c)(3) status.) 
 

v) Is this funding opportunity available for public schools?  
 
Answer: Schools are not considered to be eligible to make direct application for VIP funds. Only 
community-based organizations/nonprofit organizations with 501(c)(3) status, institutions of 
higher education, municipalities, counties, and district attorney’s offices are eligible to make 
direct application for VIP funds. However, nothing precludes a school or other entity from 
receiving services from an eligible applicant or being included as a recipient agency within the 
funding request of an eligible applicant to provide specific goods, activities, and/or services 
related to implementation of the proposed project. 
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w) We have a foundation that secures grants and private funding that is then passed along to use in 
our schools. That foundation is not the provider of any services to the schools, though – which is 
what seemed to be the common response for other school eligibility questions, that schools can be 
the recipient of services from a grantee. In our case, it would be the schools themselves that would 
partially be providing the services and also contracted external partners would be part of it.  
 
Answer: Any school entity or an affiliated entity whose primary purpose is to fund a school 
entity would not be considered eligible to apply directly for VIP funding (e.g., VIP Competitive 
Grants Program or Coordinated CVI Strategies Pilot Grant Program). Eligible applicants for VIP 
funds are established in statute and include community-based organizations, institutions of 
higher education, municipalities, counties, and district attorney’s offices.  As noted, nothing 
prohibits an entity that is eligible to directly apply for VIP funding from including a school entity 
or affiliated entity that is otherwise unable to make direct application within their proposal as a 
subrecipient, or from receiving services as part of proposed grant activities. 

 

2.  Application Process 
 

a) What should an organization that is brand new and doesn’t have a year of expenditures do in 
terms of calculating their maximum budget request for VIP?  

 
Answer: In this case, the organization would qualify as a micro-organization and the maximum 
request would be $25,000, assuming the organization meets all other eligibility criteria 
established in the funding guidelines. 
 

b) Will information be provided on the review process – specifically, what will be prioritized for 
funding? What will the review process look like?  

 
Answer: Information regarding funding priorities is available in the VIP Competitive Grants 
Funding Announcement. As described on page 8 of the written funding announcement, the VIP 
Grants application process involves two phases: 1) an initial funding request form in 
SurveyMonkey, and 2) an application process utilizing PCCD’s Egrants System.  
 
The review period will commence upon the closure of the initial application request period in 
SurveyMonkey on October 12, 2022. PCCD will conduct an initial review to verify applicant 
eligibility and gauge alignment of proposed activities with funding criteria. A review team or 
teams will consider the content of the application. Applicants may be contacted by PCCD staff 
during the review for additional information or clarification, if needed.  
 
PCCD staff will notify entities recommended by review teams for a second phase of the 
application process utilizing PCCD’s Egrants System. Organizations/entities recommended for 
the second phase of the application process will be notified in early November. As part of this 
notification, PCCD will provide second phase applicants with a written funding announcement 
further outlining application procedures for PCCD’s Egrants System as well as articulating criteria 
for how applications will be reviewed and scored.  
 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf


10 
 

c) During the application/initial funding request form, can an applicant select multiple categories 
[for model type]? 

 
Answer: No. Applicants must select a single eligible activity and model/program/approach that 
most closely aligns with their project’s description. Please note that if your program model type 
is not listed, you should select the ‘OTHER’ category. While selections are restricted in this 
section of the request form, applicants may provide additional information regarding their 
proposed project, including additional categories of eligible activities and approaches that would 
be implemented, within other sections of the form, if needed.  
 

d) When is the Egrants application due (if we are selected to apply)?  
 

Answer: Applicants who have submitted an initial request form and are recommended to move 
forward in the second phase of the application process will be notified on or before October 31, 
2022. The formal Egrants application will open on November 1, 2022, and will close in early 
December (date TBD).  
 

e) If our organization is new, can we use projected expenditures for 2023-2025 instead of 2021-
2022?  

 
Answer: VIP Competitive Grant awards are tiered toward the applicant’s size and service area, 
with maximum award amounts based on applicants’ current annual operating expenditures. 
Pursuant to funding announcement guidelines, applicants must use expenditures incurred 
between July 1, 2021 and June 30, 2022 for purposes of determining their organization’s total 
annual operating expenditures.   
 

f) Can an organization apply to both the VIP and CCVI Strategies applications (separate projects)? 
 

Answer: Yes. Eligible applicants are allowed to submit funding requests under both the 2022 VIP 
Competitive Grants Program and Coordinated Community Violence Intervention (CCVI) 
Strategies Pilot Grants Program solicitations. Please note: If applicants are applying under 
multiple funding announcements (or if they are included as a proposed subrecipient in an 
application), the applicant must disclose that within each of their applications submitted to 
PCCD. In any case, the proposals should not be duplicative and must fund separate and unique 
activities.   
 

g) Can an organization submit more than one SurveyMonkey request if they have more than one 
program idea, even if it means only one program can be approved and funded?  

 
Answer: As this is a highly competitive application process, eligible applicants should only 
submit one request each under this funding announcement. PCCD staff will only consider the 
last submitted online request form from an entity as part of its review.  
 

h) Will partnerships require a lead and sub-partner?  
 

Answer: The VIP Competitive Grants Program funding announcement does not include any 
requirements or parameters for partnerships included as part of proposed projects. Eligible 
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entities can partner with more than one organization to apply for funding; however, one partner 
must be identified as the lead applicant (i.e., organization submitting the initial funding request 
form).  
 

i) Do applications that are collaborative need to have a lead agency with sub-awardees? Can sub-
awardees apply also if their budgets are less?  

 
Answer: As noted previously, eligible entities can partner with more than one organization to 
apply for funding; however, one partner must be identified as the lead applicant (i.e., 
organization submitting the initial funding request form).  Under the solicitation’s guidelines, 
entities directly applying for VIP Competitive Grants may not request funding that exceeds 50% 
of their organization’s total annual operating expenditures or a maximum award amount of $2.5 
million, whichever is less. The funding announcement does not provide restrictions/guidelines 
for the amount of funding that proposed sub-recipients/sub-grantees may receive within an 
eligible entity’s project budget.  
 
Please note: If an applicant applies for VIP Competitive Grants and they are also included as a 
proposed subrecipient in another application(s), the applicant must disclose that within each of 
the applications submitted to PCCD. In any case, the proposals should not be duplicative and 
must fund separate and unique activities.   
 

j) I went to the SurveyMonkey link. I typed in many answers and arrived at the last page. The options 
are ‘Previous’ or ‘Done.’ I clicked on ‘Previous.’ Then I opened another browser window and put 
the link in. All my answers were gone. What is the difference between ‘Done’ and ‘Submit’? Your 
documentation talk about ‘Submit.’ If I click ‘Done,’ do I go to another page where I can click 
‘Submit’? How do I save answers so I don’t have to enter them again?  

 
Answer: Applicants are not required to complete the initial funding request online form in one 
sitting; however, to continue working on your request, you must utilize the same 
computer/system and web browser that the initial request was started on. To reduce the risk of 
lost work, applicants are strongly encouraged to develop their funding request responses 
outside of the SurveyMonkey form first (utilizing templates available on PCCD’s website here) 
BEFORE entering final information and submitting in SurveyMonkey.  
 
In the last of the SurveyMonkey initial request form (“13. Affirmations & Submittal”), applicants 
should select “Done” when they are ready to submit their initial request form to PCCD. 
SurveyMonkey will not generate an automatic confirmation of your submission. Applicants will 
be prompted with a final ‘Thank You’ page and should click ‘Done’ again to exit the survey post-
submission. 

 
k) Would you please provide a definition of what constitutes “recent” in Question 7 (“Other 

Application(s) for Funding.”)? How far back does this question apply to?  
 

Answer: This question asks applicants to disclose any recent applications/requests for funding 
that the organization has made for funding to support gun violence and/or group violence 
reduction efforts where the status of those funds is not yet known. Applicants should list any 
and all requests for funding that have been submitted and are still pending (i.e., you do not yet 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx
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know whether your organization received funding or not), as well as any applications/requests 
for funding your organization is currently working on and planning to submit in the next few 
months. For example, if your organization is working on another grant application that is due on 
October 31, 2022, you should disclose that intent to submit within the application. 

 
l) If three organizations are contemplating a partnership in a proposal, (1) should each partner 

organization submit three references for the application, (2) should each partner organization 
submit one reference per organization, (3) should the lead applicant submit all three references 
for the lead applicant, or (4) is there some other guidance regarding references?  
 
Answer: The VIP Competitive Grants initial request form asks applicants to provide three 
references who can vouch for the organization and its work. The online initial request form 
(SurveyMonkey) provides space for a total of three references to be submitted. Nothing 
prohibits an applicant from including or providing additional references within the supplemental 
‘Attachments’ portion of the SurveyMonkey initial request form. 
 

m) Is an organization able to be the primary applicant on one application, and a sub applicant on 
another? 
 
Answer: Yes. Please note: If an applicant applies for VIP Competitive Grants and they are also 
included as a proposed subrecipient in another application(s), the applicant must disclose that 
within each of the applications submitted to PCCD. In any case, the proposals should not be 
duplicative and must fund separate and unique activities.   
 

n) I have a clarifying question about questions 6 and 7 in the application (“prior funding” and “other 
applications for funding”). These questions refer to current or past government funding for gun 
violence prevention; however, I’m wondering if this means ANY government funding for my 
organization. The program we’re applying for VIP funding to support for is a trauma-informed 
workforce development program that aligns with the items in the “eligible activity category.” If 
we’ve received government funding to support this program – which, for this application, is being 
viewed through the lens of gun violence prevention – does that meant that we should consider it 
government gun violence prevention funding?  
 
Answer: Applicants should describe any current/recent funding sources they have received to 
for any activities, programming, or strategies designed to prevent/reduce gun violence, 
including approaches that are the same as or similar to what they are proposing to support with 
VIP Competitive Grants funding.  

 
o) If a fiscal sponsor submits an application that includes multiple entities, will PCCD evaluate the 

entire application as one or evaluate each entity included individually?  
 
Answer: PCCD will evaluate any application submitted through the VIP Competitive Grants 
solicitation in its entirety to determine eligibility, alignment with the funding announcement’s 
goals and objectives, and other considerations.    
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p) Can/will PCCD approve or reject individual entities included in the fiscal sponsor’s application or 
can/will they only approve or reject the entire application.  
 
Answer: PCCD will evaluate funding requests in their entirety to determine eligibility, alignment 
with the funding announcement’s goals and objectives, and other considerations.  
 
Please note that organizations recommended for the second phase of the VIP application 
process will need to develop and submit a detailed budget to PCCD in the Egrants system 
outlining specific costs and expenditures. PCCD has approval of all final budgets, including 
proposed costs for subrecipients.  

 
q) My organization is a recipient of 2021 VIP grant dollars and will continue to operate that grant 

funded program until 12/31/23. We plan to apply for 2022 VIP funding to launch a new, separate 
yet complimentary, hospital-based violence intervention/prevention program. However, we have 
yet to solidify our relationship with our local hospital with whom we intend to partner to operate 
this new program. Should we apply for funding even without this critical relationship built out in 
detail? 
 
Answer: Given the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on whether to submit a proposal for a specific type of program, model, or activity. 
However, in general, PCCD expects applicants who are proposing collaborative initiatives to be 
able to document the support/commitment of project partners to the proposed endeavor at the 
time of application submission, such as through a letter of support/commitment, memorandum 
of understanding (MOU), etc.  

 
r) If I have already completed the SurveyMonkey form, should I have received email confirmation 

that it was received? If I have not received any email confirmation, should I go ahead and 
resubmit?  
 
Answer: No, SurveyMonkey will not generate an automatic confirmation of your submission. In 
the last of the SurveyMonkey initial request form (“13. Affirmations & Submittal”), applicants 
should select “Done” when they are ready to submit their initial request form to PCCD. 
Applicants will be prompted with a final ‘Thank You’ page and should click ‘Done’ again to exit 
the survey post-submission.  
 
If applicants have taken this step, they should rest assured that their initial request form has 
been received by PCCD; applicants should not submit multiple, duplicative requests.  
 
If you have any questions or would like to confirm your submission has been received, please 
contact PCCD staff at RA-PCCD_ExecutiveOfc@pa.gov.  

 
s) Can you use/partner with a for-profit organization to perform the admin/grant management 

part?  
 
Answer: As detailed in the written funding announcement, technical assistance for 
business/administrative functions (i.e., contracted services for administrative or accounting 
support to manage bookkeeping functions) are eligible costs under this application. These 

mailto:RA-PCCD_ExecutiveOfc@pa.gov
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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expenses should only be a reasonable portion of the overall budget. In addition, any entity that 
directly applies for grant funding will be responsible for grant management and performance; 
more information about these responsibilities and expectations is available in PCCD’s Applicant’s 
Manual. 

 
t) For clarity, what is due on Oct. 12? On the RFP, I see a SAM’s application deadline for Oct. 11 and 

the application due on Oct. 25.  
 
Answer: The FY 2022-23 Violence Intervention and Prevention (VIP) Competitive Grants 
Program opened on Sept. 6, 2022 and will close in SurveyMonkey on October 12, 2022. More 
information about the application process and related deadlines for this funding announcement 
are available on PCCD’s website here. In addition, you can view other open funding 
announcements and their associated application deadlines and procedures on PCCD’s website 
here.  

 
u) When counting toward character limits for the VIP grant proposals, does the number allowed 

include spaces or not? For example, if 500 characters are allowed for a particular answer, does 
that mean 500 characters without spaces, or should you include spaces in that 500 character 
count?  
 
Answer: Text fields vary in format within the SurveyMonkey initial request form. In most cases, 
specific character limits associated with longer narrative response fields are noted next to the 
question text in SurveyMonkey (i.e., ‘NOTE: This section is limited to 500 characters or less.’). 
Letters, spaces, punctuation marks, and other text components count towards character limits. 
PCCD encourages applicants to utilize the VIP Initial Funding Request Online Survey Application 
Template documents available to download in PDF and Word formats on PCCD’s Gun Violence 
Grants & Funding webpage to formulate responses to these questions. You can then utilize tools 
within Word that can do a Word Count/Character Count/etc. to give you a rough idea of the size 
of your response. 

 
v) If we apply for the first round of the application on SurveyMonkey by 10/12/22 and are approved, 

are we obligated to apply for the second round?  
 
Answer: Entities that are recommended to proceed in the second phase of the VIP Competitive 
Grants application process will be notified by PCCD and invited to submit a formal application in 
the Egrants system. Entities invited to the second phase are encouraged, but not required, to 
complete this application. Entities must successfully complete an Egrants application in order to 
be considered for VIP funding. 
 

w) What is the average disbursement? How many projects do you plan to fund? Are there geographic 
considerations that will ensure various regions get fair opportunities?  
 
Answer: Under the FY 2022-23 VIP Competitive Grants funding announcement, awards will 
range from maximum budgets of $25,000 to $2,500,000 for project periods spanning up to 29 
months. Awards are tiered toward the applicant’s size and service area and will be based on the 
applicant’s current operating budget; applicants may not request more than 50% of their 

https://www.pccd.pa.gov/Funding/Documents/Applicants%20Manual/Applicant%27s%20Manual%20-%20Current%20Version.pdf
https://www.pccd.pa.gov/Funding/Documents/Applicants%20Manual/Applicant%27s%20Manual%20-%20Current%20Version.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx
https://www.pccd.pa.gov/Funding/Pages/Active-Funding-Announcements.aspx
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final%20draft_FY22-23%20VIP%20Grants%20Initial%20Funding%20Request%20Application.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final%20draft_FY22-23%20VIP%20Grants%20Initial%20Funding%20Request%20Application.docx
https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx
https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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current operating budget (defined as total expenditures incurred between July 1, 2021 and June 
30, 2022).  
 
Up to $85.5 million in total funding is available for VIP Competitive Grants. The number of 
projects funded will depend on a variety of factors.  
 
The total number of applications received, and amount requested, within each county in 
Pennsylvania will be considered as part of the review process to ensure that awards meet 
geographic representation requirements. PCCD will also prioritize requests for funding to 
support projects/services in areas of the Commonwealth with the highest historical rates/levels 
of violence, as well as areas that have experienced a recent increase in violent crime. 
 

x) Can more than one group/program from a large institution apply to the same VIP Competitive 
Grant program? If so, is there a disadvantage to either group/program if they apply separately for 
different proposed services/research?  
 
Answer: Yes. PCCD will consider applications submitted by different departments within a large 
institution such as a university. Applicants should take care to ensure that these requests are 
not duplicative and should provide any information necessary to distinguish their proposal from 
others that may be submitted by another affiliated entity. 

 
y) Is there a way to know who might apply for this funding so we can reach out and collaborate? For 

instance, we have a lot of physical space, but we need a partner…others may have the opposite 
problem. We would love to come together to support others…  
 
Answer: PCCD is not able to provide information regarding the identity of other applicants for 
competitive funding announcements. Organizations are encouraged to connect with potential 
partners at the local level who may be interested in developing collaborative proposals or 
supporting referrals to other entities.  
 

z) In the application, PCCD asks if we have enough funds to implement a reimbursement model. If we 
put no, does that automatically disqualify us? Is there another way to help grassroots orgs that 
don’t have the funds/capacity to use a reimbursement model?  

 
Answer: Responses to that question in the application will not disqualify an applicant; rather, 
that information will be used by PCCD fiscal staff to ascertain the level of assistance needed.  
PCCD recognizes the challenge that reimbursement can place on smaller organizations and is 
committed to ensuring that all submitted financial reports are reviewed in a timely fashion. 
Grantees are encouraged to work closely with their assigned fiscal and program staff to ensure 
that project expenditures align with approved budgets and to utilize processes that can increase 
the frequency/timeliness of reimbursement for approved expenditures.  
 

aa) When will we learn of funding decisions?  
 

Answer: Applicants who submit an initial funding request to PCCD will be notified by Oct. 31, 
2022 if they have been invited to participate in the second phase of the application process. 
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Final recommendations for funding will be presented to the School Safety and Security 
Committee at their January 11, 2023 meeting.   
 

bb) If we apply for Phase 1 and are approved to continue, are we obligated to apply for the second 
phase?  

 
Answer: No, entities that are invited to participate in the second phase of the VIP Competitive 
Grants application process are not obligated to submit a formal application in Egrants. However, 
by not participating in the Phase 2 application process, the entity would forfeit consideration for 
grant funding; only entities that successfully complete and submit an Egrants application will be 
considered for VIP Competitive Grants.     
 

cc) If we are submitting under VIP but are also part of a Coordinated CVI application, do we need to 
be concerned about duplication? 

 
Answer: Yes, if applicants are applying under multiple funding announcements (or if they are 
included as a proposed subrecipient in an application), the applicant must disclose that within 
each of their applications submitted to PCCD. In any case, the proposals should not be 
duplicative and must fund separate and unique activities.   
 

dd) What about organizations that keep their books on a calendar year basis?  
 

Answer: PCCD recognizes that nonprofit organizations may operate on varying annual 
cycles/timelines, including a calendar year basis. For purposes of determining your 
organization’s maximum budget request for VIP funds, organizations should utilize actual 
expenditures incurred between the period of July 1, 2021 and June 30, 2022. This can be 
calculated by running custom reports for that period of time in your financial 
management/accounting software (e.g., QuickBooks) or similar mechanisms.   
 

ee) A question arose recently whether multiple applications may be submitted from any single 
nonprofit applicant. I have come to understand that this is prohibited, and that the last 
application of any single nonprofit applicant would be the one considered, and any prior 
applications submitted in this cycle would be rejected. Is this understanding correct? If an 
organization has multiple sites but only one EIN, would it then be required that that organization 
assemble all sites into one larger application for all sites to be considered?  

 
Answer: Sites can apply separately for VIP funding but must use their own actual expenditures 
when calculating their operating budget for purposes of determining maximum awards. We’ve 
provided similar guidance for departments/programs of large institutions regarding whether 
separate applications can be submitted for VIP funds. 
 

3.  Eligible Activities & Expenses 
 

a) Are music/arts/creative interventions in addressing trauma from gun violence eligible?  
 

Answer: Given the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. A number of eligible activities 
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and approaches are described on pages 5-6 of the VIP Competitive Grants funding 
announcement. Eligible applicants should describe their proposed project activities and explain 
how this approach aligns with the goals of the 2022 VIP Competitive Grants Program within the 
initial request form. 
 

b) When you say ‘promising strategies,’ does that mean ‘promising’ as defined by PCCD program 
approval similar to the listed EBP [evidence-based program] activities or just promising as they 
may pertain to an agency’s practice-based evidence/experiences in local communities?  

 
Answer: PCCD considered ‘promising’ strategies to include violence prevention, intervention 
and/or response strategies that demonstrate potential in meeting the goals of this program. 
Evidence of this potential can include findings from research and evaluation as well as case 
studies, expert opinions, documented ‘lessons learned’ from the field, or other data/results 
from current or past programming/interventions.  
 

c) Can you use the funding for gas/car insurance for transportation?  
 

Answer: Yes. Costs for transportation, lodging, subsistence and related items incurred by project 
employees who are traveling on official project business are allowable expenses. Budgeted costs 
may not exceed the current GSA established reimbursement rates and grantees may only 
reimburse for actual costs incurred. For additional information, please see the Travel section of 
PCCD’s Applicant’s Manual beginning on page 23. 
 

d) Would gun safety training be eligible for application? Or a fundable project by PCCD?  
 

Answer: Due to the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. Under this solicitation, 
eligible applicants may request funding to support the implementation of eligible activities and 
approaches described on pages 5-6 of the VIP Competitive Grants funding announcement. 
Eligible applicants should describe their proposed project activities and explain how this 
approach aligns with the goals of the 2022 VIP Competitive Grants Program within the initial 
request form.  
 

e) Any funding available for violence prevention where gun violence is low?  
 

Answer: Under this solicitation, funding is intended to prioritize support for effective local 
intervening and preventive measures to stop gun and group violence that is occurring across the 
state. While funding is not restricted to areas with high rates of gun violence, the funding 
announcement does prioritize support for projects in areas of Pennsylvania with high rates of 
violent crime (as measured by Uniform Crime Report offense data or similar local crime 
statistics).   
 

f) Would climate staff salaries be eligible for funding?  
 

Answer: Given the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. A number of eligible activities 
and approaches are described on pages 5-6 of the VIP Competitive Grants funding 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/Funding/Documents/Applicants%20Manual/Applicant%27s%20Manual%20-%20Current%20Version.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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announcement. Eligible applicants should describe their proposed project activities and explain 
how this approach aligns with the goals of the 2022 VIP Competitive Grants Program within the 
initial request form. 
 

g) In reference to: ‘Funding is intended to prioritize support for effective local intervening and 
preventive measures to stop gun and group violence that is occurring across the state.’ Would a 
program focused on training community mental health providers to implement trauma-focused 
evidence-based treatment qualify? Or is funding intended to more directly prevent violence?  
 
Answer: Due to the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. Under this solicitation, 
eligible applicants may request funding to support the implementation of eligible activities and 
approaches described on pages 5-6 of the VIP Competitive Grants funding announcement. 
Eligible applicants should describe their proposed project activities and explain how this 
approach aligns with the goals of the 2022 VIP Competitive Grants Program within the initial 
request form.  
 

h) I am curious if Intermediate Units can apply for funds to purchase equipment for schools to use. 
Would this be an allowable expense? 
 
Answer: An Intermediate unit is not an eligible applicant under the VIP solicitation.  Only 
community-based organizations, nonprofit organizations, institutions of higher education, 
municipalities, counties, and district attorney’s offices are eligible to make application. 
However, nothing precludes an Intermediate Unit (or other school entities) from receiving 
services from an eligible applicant or being included as a recipient agency to provide specific 
goods, activities, and/or services related to implementation of the proposed project from an 
eligible applicant. 
 
Due to the competitive nature of this solicitation, PCCD cannot advise prospective applicants on 
specific models, programs, activities, or approaches. Under this solicitation, eligible applicants 
may request funding to support the implementation of eligible activities and approaches 
described on pages 5-6 of the VIP Competitive Grants funding announcement. Eligible applicants 
should describe their proposed project activities and explain how this approach aligns with the 
goals of the 2022 VIP Competitive Grants Program within the initial request form.  
 

i) We are in need of security cameras and cell boosters to prevent crime at the school and increase 
safety. Would this fall under this grant?  
 
Answer: Given the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. Applicants should carefully 
review the VIP Competitive Grants Funding Announcement to determine if their organization is 
eligible under this solicitation as well as other information regarding eligible and ineligible 
activities/expenses and application procedures.  Eligible applicants should describe their 
proposed project activities and explain how this approach aligns with the goals of the 2022 VIP 
Competitive Grants Program within the initial request form. 
 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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j) In the VIP Funding Announcement: Section 6 mentions that eligible activities are listed in the 
School Code. It then says that our activities must be part of the models listed, which includes 
reentry services for adults. The question: are adult reentry services that have no youth component 
eligible?  
 
Answer: VIP funding can be used to support a wide range of programs, activities, and 
approaches that address community violence prevention and intervention. As noted in the 
funding announcement, grants and technical assistance supported with VIP funding must align 
with the list of eligible activities identified in Section 1306-B(j)(22) of the Public School Code and 
with programs/models designed to reduce community violence and approved by the School 
Safety and Security Committee. In addition to the models/programs listed in the funding 
announcement, applicants can also request funding to support “OTHER violence prevention, 
intervention, and/or response strategies that demonstrate promise in meeting the goals of this 
program.” There are no age-related restrictions associated with VIP funding in terms of 
individuals to be served, reached, or engaged by grant-funded projects.  
 

k) I have heard mixed things about whether youth workforce development efforts qualify for this 
funding. Does it qualify in its own right or only as part of a collaborative effort?  
 
Answer: Given the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. Interested applicants should 
carefully review the VIP Competitive Grants Funding Announcement to determine if their 
organization is eligible under this solicitation as well as other information regarding eligible and 
ineligible activities/expenses and application procedures.  Eligible applicants should describe 
their proposed project activities and explain how this approach aligns with the goals of the 2022 
VIP Competitive Grants Program within the initial request form. 
 

l) Under section 6, can we apply for funds in both (i) (support work we are already doing) AND (iii) 
(reinstate funding that was cut due to funding reductions?  
 
Answer: Yes. Applicants should clearly describe which proposed activities/expenditures are 
currently supported as well as which activities/programs would be reinstated. Please note that 
VIP funds must be used to supplement, not supplant/replace, state, federal or local funds that 
would otherwise be available to provide for program-related services. PCCD funding is to be 
used in addition to other funds that are made available for services.  
 

m) Can I partner with my Mayor’s office? I’m in [city name]. 
 
Answer: PCCD cannot advise prospective applicants on specific approaches, models, programs, 
or activities due to the competitive nature of this solicitation. Interested applicants should 
carefully review the VIP Competitive Grants Funding Announcement to determine if their 
organization is eligible under this solicitation as well as other information regarding eligible and 
ineligible activities/expenses and application procedures.  Eligible applicants should describe 
their proposed project activities and explain how this approach aligns with the goals of the 2022 
VIP Competitive Grants Program within the initial request form. 
 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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n) What if you would like to address multiple objectives? For example, if you want to use both CURE 
and Chicago READI?  
 
Answer: There is nothing under the VIP Competitive Grants funding announcement that 
restricts eligible applicants from seeking funds to support multiple programs, activities, or 
models. Applicants should utilize the initial request form to provide information about the types 
of activities/approaches they would like to utilize VIP funding to support, and how those align 
with the goals of the VIP Competitive Grants Program.   
 
The initial funding request online form asks applicants to select a single eligible activity and 
model/program/approach that most closely aligns with their project’s description. Please note 
that if your program model type is not listed, you should select the ‘OTHER’ category. While 
selections are restricted in this section of the request form, applicants may provide additional 
information regarding their proposed project, including additional categories of eligible activities 
and approaches that would be implemented, within other sections of the form, if needed. 
 

o) Can we partner with colleges/universities as a collaborating partner?  
 
Answer: PCCD cannot advise prospective applicants on specific approaches, models, programs, 
or activities due to the competitive nature of this solicitation. In general, PCCD encourages 
collaboration and partnerships as part of proposals and grant-funded activities.  
 

p) Can I partner with my church?  
 
Answer: PCCD cannot advise prospective applicants on specific approaches, models, programs, 
or activities due to the competitive nature of this solicitation. In general, PCCD encourages 
collaboration and partnerships as part of proposals and grant-funded activities.  
 

q) Can a project that targets interpersonal violence, but not necessarily gun or group violence, still 
qualify for this funding?  
 
Answer: VIP funding can support a wide range of programs designed to reduce community 
violence. For purposes of this funding announcement, ‘community violence’ is defined as 
intentional interpersonal violence (e.g., gun violence, group-related violence) in areas of 
Pennsylvania with high rates of violent crime using Uniform Crime Report (UCR) offense data or 
similar local crime statistics.  
 

r) Can funding be spent on activities for youth? What about incentives for youth participating in our 
VIP program?  
 
Answer: Given the competitive nature of this solicitation, PCCD cannot advise prospective 
applicants on specific models, programs, activities, or approaches. Applicants should carefully 
review the VIP Competitive Grants Funding Announcement to determine if their organization is 
eligible under this solicitation as well as other information regarding eligible and ineligible 
activities/expenses (including information about participant incentives on page 6). There are no 
age-related restrictions associated with VIP funding in terms of individuals to be served, 
reached, or engaged by grant-funded projects. Eligible applicants should describe their proposed 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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project activities and explain how this approach aligns with the goals of the 2022 VIP 
Competitive Grants Program within the initial request form.  
 

s) My organization in [city] is involved with supporting adults who are reentering the City from 
incarceration. It is not clear to me whether services to this population of adults would fit within 
the eligible program activities and expenses under the VIP Funding Announcement. I noticed that 
the word “adults” was replaced with “individuals” in Section 6 of the Funding Announcement and 
that there are many references to youth. Can you provide any guidance?  
 
Answer: VIP funding can be used to support a wide range of programs, activities, and 
approaches that address community violence prevention and intervention. As noted in the 
funding announcement, grants and technical assistance supported with VIP funding must align 
with the list of eligible activities identified in Section 1306-B(j)(22) of the Public School Code and 
with programs/models designed to reduce community violence and approved by the School 
Safety and Security Committee. In addition to the models/programs listed in the funding 
announcement, applicants can also request funding to support “OTHER violence prevention, 
intervention, and/or response strategies that demonstrate promise in meeting the goals of this 
program.” There are no age-related restrictions associated with VIP funding in terms of 
individuals to be served, reached, or engaged by grant-funded projects.  

 
t) We are with [school name], a private school in [town name], PA… We are in desperate need to 

replace and install more secure exterior doors. Might a project, or some form of it combined with 
other aspects, be eligible for consideration?  
 
Answer: A private school is not an eligible applicant under the VIP solicitation.  Only community-
based organizations, nonprofit organizations, institutions of higher education, municipalities, 
counties, and district attorney’s offices are eligible to make application. However, nothing 
precludes a private school (or other school entities) from receiving services from an eligible 
applicant or being included as a recipient agency to provide specific goods, activities, and/or 
services related to implementation of the proposed project from an eligible applicant. 
 
Due to the competitive nature of this solicitation, PCCD cannot advise prospective applicants on 
specific models, programs, activities, or approaches. Under this solicitation, eligible applicants 
may request funding to support the implementation of eligible activities and approaches 
described on pages 5-6 of the VIP Competitive Grants funding announcement. Eligible applicants 
should describe their proposed project activities and explain how this approach aligns with the 
goals of the 2022 VIP Competitive Grants Program within the initial request form.  
 

u) Are expenses incurred as part of a licensure process fundamentally prohibited?   
 
Under PCCD’s funding guidelines, training for staff to earn the necessary certification to provide 
a service to program participants is considered an allowable expense. VIP Competitive Grants 
funds can support a wide range of other program-related expenses.  Interested applicants are 
encouraged to review allowable and unallowable expenses described in the written funding 
announcement and describe how their proposed project meets these guidelines and aligns with 
the goals of the VIP Competitive Grants Program within the initial request form.  
 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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v) We are planning an initiative to have community members direct policing through the funding of 
off-duty police officers. We would follow a place-based policing model with a strong academic 
grounding in our hope to address the needs of a neighborhood in [city]. This approach has proven 
effective in [other neighborhood] in [city].  Is that kind of project a bad fit for this grant 
categorically, or should we make our best case through the submission process? Is there a better 
grant for which we should be applying?  
 
VIP funding can support a wide range of programs, strategies, and approaches designed to 
prevent and reduce community violence. Due to the competitive nature of this solicitation, 
PCCD cannot advise prospective applicants on specific models, programs, activities, or 
approaches. Interested applicants are encouraged to review allowable and unallowable 
expenses described in the written funding announcement and describe how their proposed 
project meets these guidelines and aligns with the goals of the VIP Competitive Grants Program 
within the initial request form.  
 
The VIP Competitive Grants Program solicitation is part of a broader set of funding opportunities 
announced by PCCD related to community violence intervention and gun violence prevention. 
Please see PCCD’s “Open Funding Announcements” webpage and Egrants for more information 
regarding these solicitations. Interested/eligible applicants are strongly urged to carefully review 
all available funding announcements and determine which opportunity may be best for your 
specific organization/agency based on eligibility criteria, funding priorities, etc.   
 

w) Are we allowed to use this funding application to seek funding for our entirely new program just in 
case funding applications for this program is not awarded?  
 
Answer: Eligible applicants may request VIP funding to support new programs/initiatives, as well 
as expansion of existing programs. Applicants should carefully review the VIP Competitive 
Grants Funding Announcement and describe how their proposed project activities/approach 
meets eligibility criteria and aligns with the goals of the grant program within the initial request 
form.  
 
The initial funding request form also asks applicants to disclose whether the organization has 
recently made application for funding from PCCD or other local, state or federal grant sources to 
support gun violence and/or group violence reduction efforts. This should include a description 
of the source of the grant, amount of funding applied for, purpose of the funds, and when funds 
may be received.  Please note: Applicants applying for other funds are still eligible to apply; 
however it may be taken into consideration during the review process and the applicant must 
clearly state, in the narrative section, why additional resources are needed.  

 
x) Would a pre-release job training program need to work only with people convicted of gun crimes? 

Or could it work with people at risk of or who have experienced gun violence?  
 
Answer: VIP funding can support a wide range of programs, strategies, and approaches 
designed to prevent and reduce community violence, including gun violence. Due to the 
competitive nature of this solicitation, PCCD cannot advise prospective applicants on specific 
models, programs, activities, or approaches. Interested applicants are encouraged to review 
allowable and unallowable expenses described in the written funding announcement and 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/Funding/SiteAssets/Pages/Funding-Announcement-QA/FY%202022%20VIP%20Competitive%20Grants%20Q%20and%20A%20Tracker%20-%2010.5.22.pdf
https://www.pccd.pa.gov/Funding/Pages/Active-Funding-Announcements.aspx
https://www.pccd.pa.gov/Funding/Pages/Egrants-Home.aspx
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf


23 
 

describe how their proposed project meets these guidelines and aligns with the goals of the VIP 
Competitive Grants Program within the initial request form.  

 
y) We are applying for funds to support our diversion program for youth involved with the juvenile 

justice system in [city]… As youth meet program milestones they earn paid restitution. Covering 
these costs for youth and their families has been an essential component as families often struggle 
to pay restitution fees, and unpaid restitution is tied to a risk of further involvement in the justice 
system. We understand this is not common and we are wondering if these restitution costs would 
be eligible to be covered under this grant. 
 
Answer: Yes, restitution costs and other participant incentives/stipends would be allowable 
under this funding announcement.  
 

4.  Project Period & Budget 
 

a) Is this a one-time grant or recurring annually over the 2023-2025 period?  
 

Answer: VIP Competitive Grants are one-time awards that can support project periods over an 
up-to-29-month period (from Feb. 1, 2023 through Jun. 30, 2025).    
 

b) Does the VIP program need to be operational for the full 29 months?  
 

Answer: No. Applicants are permitted to request funding for an up-to-29-month project period; 
applicants can request funding to support eligible program activities over a shorter time period, 
if needed. Please note: If your organization is selected to submit a formal application in Egrants 
during the second phase and needs a different project period than what was suggested in the 
funding announcement, PCCD can work with your organization further as you develop your 
budget.  
 

c) If we request an amount that the State does not have the budget to support, will you offer a 
smaller award? 
 
Answer: As this is expected to be a very competitive process, applicants are strongly 
encouraged to only apply for the amount of funding needed to support project activities. PCCD 
reserves the right to have approved applicants remove or reduce items from the proposed 
budget that are deemed ineligible or not sufficiently related to the project. 
 

d) For Category 5 applicants, would the maximum total funding allowable be calculated based on the 
applicant’s budget solely from the 12-month period July 1, 2021 to June 30, 2022, even if the 
proposed project spans 29 months? In other words, is the maximum of 50% [of] an organization’s 
current operating budget based on the 12-month period stated above, or does the 50% threshold 
reflect the operating budget over the life of the proposed project?  
 
Answer: Under the VIP Competitive Grants solicitation, eligible applicants may request no more 
than 50% of their current operating budget (defined as total expenditures incurred between July 
1, 2021 and June 30, 2022) for a total grant request (i.e., to support project activities over an up-
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to-29-month-period). The maximum total award amount under the VIP solicitation is $2.5 
million or 50% of an organization’s operating budget, whichever is less.  
 
As an example calculation, an organization whose annual operating expenditures totaled $3 
million between July 1, 2021 and June 30, 2022 would be allowed to request no more than $1.5 
million total in VIP funding to support project activities over a 29-month period.  
 

e) If multiple organizations are contemplating a partnership in a proposal, would the applicant only 
use the lead applicant’s annual budget for calculating the 50% threshold, or would the threshold 
include the annual operating budgets of other partner organizations?  
 
Answer: Eligible applicants may request no more than 50% of their total operating budget or 
$2.5 million (whichever is less) to support project activities over an up-to-29-month period. 
Applicants should use their own organization’s operating budget (expenditures incurred 
between July 1, 2021 and June 30, 2022) to calculate their maximum funding request, and 
should not factor in any other partners’ or subrecipients’ operating budgets into this calculation. 
 

f) Can you clarify what I would be allowed to apply for? Half of my budget would be around $82,500. 
I understand that I can apply for up to 50% of that. My question is would $82,500 be for the entire 
29 month program or is it $82,500 per year making our total request around $172,000?  
 
Answer: Under the VIP Competitive Grants solicitation, eligible applicants may request no more 
than 50% of their current operating budget (defined as total expenditures incurred between July 
1, 2021 and June 30, 2022) for a total grant request (i.e., to support project activities over an up-
to-29-month-period). The maximum total award amount under the VIP solicitation is $2.5 
million or 50% of an organization’s operating budget, whichever is less.  
 
As an example calculation, an organization whose annual operating expenditures totaled 
$200,000 between July 1, 2021 and June 30, 2022 would be allowed to request no more than 
$100,000 total in VIP funding to support project activities over a 29-month period.  
 

g) For a fiscal sponsor’s application, are the administrative cost limits applicable to the entire 
application or to each individual entity included in the application or both?  
 
Answer: Applicants and recipient agencies may apply their federally approved indirect cost rate 
or may use the federal de minimis rate in compliance with the federal uniform guidance (2 CFR 
200). 
 

h) In the Phase One application, must each entity’s proposed activities/budget be described 
separately? For example, if there are 5 entities included, must there be 5 separate budgets?  
 
Answer: No. Applicants should provide a total project budget estimate within their initial 
funding request form that includes all proposed costs and expenditures that would be 
supported by VIP funding. Organizations recommended for the second phase of the VIP 
application process will need to develop and submit a detailed budget to PCCD in the Egrants 
system outlining specific costs and expenditures, including any expenditures for proposed 
subrecipients.  
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i) Question 5 of the survey asks Annual Operating Budget: Please provide the total amount of 

expenditures for your organization/agency in the most recent state fiscal year (July 1, 2021-June 
30, 2022). To confirm – should we use budget FY22, unaudited actuals FY22 or budget FY23 (fiscal 
year July 1-June 30)?  
 
Answer: Applicants should provide the total amount of expenditures incurred by the 
organization between the period of July 1, 2021 through June 30, 2022.  
 

j) The VIP funding application notes that administrative costs may not exceed 10%. For the budget 
submission, where should we include admin cost? I do not see this listed as a budget category. 
 
Answer: Under the FY22-23 VIP Competitive Grants funding announcement, eligible applicants 
may not request more than their federally allowable indirect rate or a de minimis rate of 10%. 
Applicants should utilize the fields in question #29 (‘Proposed Project Budget Expenses’) to enter 
the cost or best estimate for the budgetary categories listed AND provide a short narrative 
about the expenditure(s) proposed. In general, indirect costs could be considered ‘Other’ 
expenses, but it is up to the applicant to make a determination as to which category is most 
appropriate for a project’s indirect costs. 
 

k) Based on our organizational structure, in the application when asked for “Annual Operating 
Budget” etc., should we give the budget number for our entire organization or only our 
Pennsylvania regional office budget? The only audited financial statements that we have for the 
organization are at the organization-wide level.  
 
Answer: The organization that is listed as the applicant will be required to provide evidence of 
their actual expenditures for the period between July 1, 2021 and June 30, 2022.  
 

l) In response to Question 5 in the SurveyMonkey form (Annual Operating Budget), should we 
provide the Operating Budget for the entire City or just the [XYZ] Department?  
 
Answer: The organization that is listed as the applicant will be required to provide evidence of 
their actual expenditures for the period between July 1, 2021 and June 30, 2022.  
 

m) For the 2nd question that asks applicants to select one category that best exemplifies our 
organization’s size and service area, I’m unsure whether [Name] City would be Category 5 or 6. 
Our operating budget is more than $4M – which SurveyMonkey identifies as Category 6. However, 
SurveyMonkey also says that a Category 6 should have 20+ in staff. 
 
Answer: The staffing numbers provided in the VIP form and funding announcement are not 
prescriptive and are available as reference points for gauging what Category might be most 
applicable to a given applicant. Applicants should use their best judgment in selecting which 
Category best describes the entity that is making direct application for VIP funds.  
 

n) If two agencies submit as an equal team, can we combine our operating expenses?  
 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Documents/final_2022%20VIP%20Competitive%20Grants%20Funding%20Announcement.pdf
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Answer: No. While partnerships and collaborative proposals are encouraged, only one entity 
may serve as the lead/direct applicant requesting VIP Competitive Grants. An eligible applicant 
may request no more than 50% of its total operating budget or $2.5 million (whichever is less) to 
support project activities over an up-to-29-month period. Applicants should use their own 
organization’s operating budget (expenditures incurred between July 1, 2021 and June 30, 2022) 
to calculate their maximum funding request, and should not factor in any other partners’ or 
subrecipients’ operating budgets into this calculation. 
 

o) If part of our operating budget is distributed by other organizations towards our end recipient, 
does that count towards our total operating budget? For example, we work with an external 
organization that fundraises to pay our youth. Can we include that amount in our total operating 
budget even though the funds do not pass directly through our organization?   
 
Answer: No. Applicants should only use actual expenses incurred directly by their organization 
during the period of July 1, 2021 through June 30, 2022 to calculate their maximum funding 
request, and should not factor in any other partners’ or subrecipients’ operating budgets or 
expenses into this calculation.  
 

p) Can you please elaborate on what “annual operating expenses” include?  
 
Answer: Applicants should calculate their annual operating expenses using any and all actual 
expenses incurred by the organization/entity during the period of July 1, 2021 through June 30, 
2022.  
 

q) If my project is 24 months, rather than 29 months, may I still ask the full amount for my budget 
size? For instance, if my org operating expenses are $500,000, and the allowable max amount to 
request is $250,000, may I ask for $250,000 for a 24-month period, or do I need to pro-rate that 
amount?  
 
Answer: An eligible applicant may request up to their eligible maximum award to support 
project activities for a period not to exceed 29 months; the amount of funding requested does 
not need to be pro-rated if project activities will take place for a time period shorter than 29 
months.   
 

r) If my project start date is 3/1/23, a month later than the grant start date, may I request funding 
so that I may continue serving youth served by my expiring Community Violence 
Prevention/Reduction award? (And then expand the number of youth served?)   
 
Answer: Eligible applicants are encouraged to utilize the initial request form to provide relevant 
information regarding the proposed project’s activities and approach, including any 
information/rationale regarding the project’s proposed time period. In addition, applicants that 
have previously/currently received PCCD grant funding will be asked to disclose that information 
within their initial funding request form and describe how proposed new activities would differ 
from (or build upon/expand) previously/currently funded projects.     
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s) If you are partnering with another organization, should we utilize both of our expenditures to 
determine the ask amount?    
 
Answer: No. While partnerships and collaborative proposals are encouraged, only one entity 
may serve as the lead/direct applicant requesting VIP Competitive Grants. An eligible applicant 
may request no more than 50% of its total operating budget or $2.5 million (whichever is less) to 
support project activities over an up-to-29-month period. Applicants should use their own 
organization’s operating budget (expenditures incurred between July 1, 2021 and June 30, 2022) 
to calculate their maximum funding request, and should not factor in any other partners’ or 
subrecipients’ operating budgets into this calculation. 
 

t) Can budgets include in-kind services if properly documented and valued? 
 
Answer: Yes. Applicants can include in-kind services as part of their proposed project budget. 
PCCD would look for the dollars that would need to be budgeted with VIP Grant funding. 
Applicants planning to include these kinds of in-kind supports should describe them in the initial 
funding request, and if they are recommended for the second phase of the VIP application 
process, they would be required to enter any in-kind services/values within the Egrants 
application Budget Detail.  
 

u) What documentation is required for administrative costs?  
 
Answer: Grantees are required to keep acceptable supporting documentation on file for all 
reported grant expenditures. Acceptable supporting documentation would include items such as 
accounting system documentation, invoices, time and effort reports, and any other source 
documentation related to the reported expenditures. An applicant agency that applies their 
federal indirect cost rate to the funded project will be required to provide a copy of the federal 
approval so PCCD can ensure that the indirect rate is applied correctly.   
 
 

5.  Grant Process 
 

a) What is the approximate turnaround time on reimbursements?  
 

Answer: Generally, it takes approximately 30 days from the time a grantee submits a financial 
report in the Egrants System for reports to be reviewed, approved, and payments processed. 
 

b) Will the funds be managed by the grantee or is there a fiscal sponsor managing this grant?  
 

Answer: Eligible applicants who are awarded VIP Competitive Grants will be the direct recipients 
of grant funds from PCCD.  
 

c) Where do you get the Unique Entity Identifier (UEI)?  
 

Answer: More information about the federal Unique Entity Identifier (UEI) is available on 
SAM.gov.  
 

https://sam.gov/content/duns-uei
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d) What is the longest period of time organizations must wait for reimbursement and do you 
anticipate significant delays due to increased funding?  

 
Answer: As noted previously, generally, it takes approximately 30 days from the time a grantee 
submits a financial report in the Egrants System for reports to be reviewed, approved, and 
payments processed. Actual processing and reimbursement time may vary depending on a 
number of factors; however, PCCD is committed to ensuring that all submitted financial reports 
are reviewed in a timely fashion.   
 

e) Re: Cost Reimbursement – What is the approximate (est) time frame from invoice submission to 
reimbursement?  

 
Answer: As noted previously, generally, it takes approximately 30 days from the time a grantee 
submits a financial report in the Egrants System for reports to be reviewed, approved, and 
payments processed. Actual processing and reimbursement time may vary depending on a 
number of factors; however, PCCD is committed to ensuring that all submitted financial reports 
are reviewed in a timely fashion.  
 

f) With cost reimbursement, what is the commitment to timely reimbursements? Covering one 
month is very different than having to cover for multiple months while awaiting payment.  

 
Answer: PCCD recognizes the challenge that reimbursement can place on smaller organizations 
and is committed to ensuring that all submitted financial reports are reviewed in a timely 
fashion. Grantees are encouraged to work closely with their assigned fiscal and program staff to 
ensure that project expenditures align with approved budgets and to utilize processes that can 
increase the frequency/timeliness of reimbursement for approved expenditures.  
 

g) In the budget affirmation section on the application, it allows organizations to state “My 
organization may not be able to operate on an expenditure reimbursement model (i.e., do not 
have enough cash on hand to operate within the PCCD quarterly reimbursement model).” And 
says this will “not impact your application; rather, it will be used by PCCD fiscal staff to ascertain 
the level of assistance needed.” Is it possible to get this funding not on a reimbursement model?  

 
Answer: PCCD recognizes the challenge that reimbursement can place on smaller organizations 
and is committed to ensuring that all submitted financial reports are reviewed in a timely 
fashion. Grantees are encouraged to work closely with their assigned fiscal and program staff to 
ensure that project expenditures align with approved budgets and to utilize processes that can 
increase the frequency/timeliness of reimbursement for approved expenditures. 
 

h) How long does reimbursement usually take? 
 

Answer: Generally, it takes approximately 30 days from the time a grantee submits a financial 
report in the Egrants System for reports to be reviewed, approved, and payments processed. 
 

i) If the reimbursement model doesn’t work for organizations, what are the alternative options 
available to read through or is that something that will be negotiated upon award?  
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Answer: PCCD recognizes the challenge that reimbursement can place on smaller organizations 
and is committed to ensuring that all submitted financial reports are reviewed in a timely 
fashion. Grantees are encouraged to work closely with their assigned fiscal and program staff to 
ensure that project expenditures align with approved budgets and to utilize processes that can 
increase the frequency/timeliness of reimbursement for approved expenditures. 
 

j) Will there be another webinar?  
 

Answer: At this time, PCCD does not have another webinar scheduled. You can view/download 
a copy of PowerPoint slides from the webinar sessions that were held on Sept. 12th and Oct. 4th, 
as well as watch recordings of webinars on PCCD’s website here: 
https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx 

 
k) What is the deadline for applying for the grant?  

 
Answer: The deadline for submitting an initial funding request for VIP Competitive Grants is Oct. 
12, 2022 at 11:59 p.m. ET.  
 

l) If awarded, what are the reporting requirements both financial and narrative [programmatic]? 
 

Answer: Grant recipients are required to submit quarterly Fiscal and Program reports to PCCD 
via the Egrants System. More information about these requirements and procedures can be 
found in PCCD’s Applicant’s Manual, as well as in the Fiscal Report and Program Report 
Walkthrough guides available on the Grant Administration section of PCCD’s website.  
 

m) What happens if the applicant(s) find they are not able to implement the program as stated in 
their application (i.e., barriers to implementation arise, staffing issues, etc.)?  

 
Answer: PCCD encourages grantees to report on any implementation challenges or concerns 
that arise as part of their required reporting as well as by sharing that information with the 
Program and/or Fiscal staff member(s) assigned to your grant. Those team members can 
provide you with some advice, resources, and options that might help get things back on track 
or that would allow you to make some adjustments in terms of the scope of your project, if 
appropriate. Grantees are able to submit Project Modification Requests (PMRs) within the 
Egrants System to account for programmatic and/or budgetary changes and needs that arise 
during the project period.  
 

6.  Other 
 

a) Is additional information [available] on your website about previous awards?  
 

Answer: Yes. You can learn more about past VIP and Gun Violence Reduction Grants cycles and 
funded projects by visiting the interactive Gun Violence and VIP Grantees data dashboard, as 
well as archived program pages here.  
 

https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx
https://www.pccd.pa.gov/Funding/Documents/Applicants%20Manual/Applicant%27s%20Manual%20-%20Current%20Version.pdf
https://www.pccd.pa.gov/Funding/Pages/Grant-Administration.aspx
https://papccd.maps.arcgis.com/apps/webappviewer/index.html?id=d669afb9207d43bcb72f7552f7283bc6
https://www.pccd.pa.gov/criminaljustice/GunViolence/Pages/Grants-and-Funding.aspx
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b) Is there any way to know about the likelihood of future rounds of similar violence prevention 
funding?   

 
Answer: Funding availability for PCCD’s grant programs is subject to appropriation of dollars by 
the General Assembly and Governor as part of the state budget. PCCD encourages organizations 
interested in violence prevention funding and other grant opportunities to sign up for grant 
opportunity notifications on PCCD’s website here.  
 

https://egrants.pccd.pa.gov/public/Subscribe.aspx
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