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Anybody 
Recognize 

This?



Probably 
Not?  But 

You Probably 
Recognize 

This?



Effectiveness of the QWERTY v DVORAK
Some dispute findings but most accept

• DVORAK 33% fewer errors

• Guinness Book of World Records
• 212 words a minute with DVORAK

• 30 times less stressful to hands

• Ergonomically superior 

• Alternate hands 

• 70% of the keys used are on one row



Why QWERTY over DVORAK?
QWERTY was more effective for typewriters

Why was it not adopted once technology advanced?

• We already know what we are doing.

• We have been doing this for so long.

• It works the way we are doing it.

• It is too expensive to change.

• It will take too much to relearn what I am doing.



PUNISHMENT BASED 
INTERVENTIONS

Not a single reviewer of studies of the effects 
of official punishment alone (custody, 
mandatory arrests, increased surveillance, etc.) 
has found consistent evidence of reduced 
recidivism.



Scare the Crime Out of Them



Dance the 
Crime Out of 
Them



Run the Crime 
Out of Them



Drum the 
Crime Out of 

Them



Meditate the Crime 
Out of Them



Cultivate the 
Crime Out of 
Them



What if Probation Was Not
Originally Designed to Change
People’s Lives?



Probation was initially developed to provide an alternative to prison.

The core assumptions were:

• We give the client a list of rules and we expected that they adhere to 

those rules

• The focus of supervision was to monitor compliance

• It assumed justice-involved individual would self correct

• Because they were low risk, we had high success rates



Historical Role of Probation
While officers’ hats have changed, the core function of community supervision has been to



This practice to expect compliance 
immediately has restructured our 
probation departments to act as law 
enforcement officers

This is an image of a probation 
officer:

• No distinguishing look from police
• Search powers
• Arrest powers
• Armed, bullet proof vests
• Community safety primarily 

through surveillance and detection
• Risk management



Why Do Some People Change Immediately?

For low risk individuals, criminal 
behavior is an isolated, rare 
event and therefore easy to self-
correct



The very next day, 
a person placed 
on supervision is 
expected to be 
compliant



“I can’t take probation, I am failing before I even start” 



What Do We Know about Changing Behavior?
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Widahl, E. J., Garland, B. Culhane, S. E., and McCarty, W.P. (2011). Utilizing Behavioral Interventions to Improve Supervision 
Outcomes in Community-Based Corrections.  Criminal Justice and Behavior, 38 (4). 



What Do 
Referee’s Do?



… Coaches?



Are Coaches Found In Team Sports Only?



Why Don’t We Have….



Coach (and Referee) is a way of seeing ourselves…

Not a technique or intervention or EBP 

Social psychologists use the concept of “narrative identity” to 
capture the story we tell about ourselves. 



Steps to Coaching versus Steps to Refereeing

Coaching
• Assess talent

• Develop a plan to improve players

• Teach new skills while unlearning 
techniques that are not effective

• Practice new skills

• Measure improvement

• Reinforce behavior

Outcome:
Focus on growth and winning

Refereeing
• Study the rule book

• Memorize the penalties

• Watch for failure

• Ignore non-rule breaking

• Use discretion to blow whistle

• Blow whistle

• Issue a pre-set penalty

Outcome:

Maintain order and fairness in the game



Community Corrections Agencies as Team Owners

Agency Characteristics that Support Coaches
• Support winning (focus on outcomes)
• Learning environment and expect failures
• Encourage staff to develop small, innovative ways to support client and agency 

change
• Focuses on Competence Fidelity versus Operational Assurance (Mathews, 2017)
• Reinforce staff for improving success
• Clear and consistent expectations
• Trust the coaches and the players
• Have a clear mission
• Integrate values into policies
• Avoid risk reduction strategies and focus on behavioral change
• Create an environment that employees are value



Probation Officers (and management) as a Coach

Community Supervision Officers

• Believe that (all) individuals can change

• Develop a play book that is designed to help players (clients) improve

• Recognize that the individual on supervision is a human being with 
strengths, barriers, needs, culture, and systems

• Challenge ourselves to be great and to do great things

• Own the losses, don’t shy away

• Adjust on the fly



The Challenge …
Challenge the status quo

Challenge when we hear hopelessness

Challenge to be great

Challenge to change the system and the people in it
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