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Introduction

This document will serve as a three-year strategic plan for Sample County CJAB... Include
overview and background information on the sample county CJAB...

The Sample County CJAB was formed in...

Overview
Insert Sample County Overview...

CJAB Membership

The Sample County CJAB is comprised of a diverse and broad-based representation of

individuals...

Sub-Committees and their strategies

Stepping Up Strategic Planning

Evidence Base Practices Case Review

Sample SWOT Analysis
Strengths

Weaknesses/Areas for Improvement

Opportunities

Threats

Sample Strategic Priority Area
System-Wide Collaboration Evidence Base Practices

Case Planning/Processing Reentry
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Three-Year Strategic Plan: 2022-2025
The Sample County CJAB has identified the following strategic priority areas...

Goal 1: Increase opportunities for system-wide collaboration...
Proposed Committee Members: Names

Objective 1 — Enhance collaboration...
Action Steps:

e Provide cross-collaborative education...

Objective 2 — Goal Setting and Achievements...
Action Steps:

e Establish an action-oriented planning process...
e Set assignments following CJAB Meeting...
e Schedule annual strategic plan review...

Goal 2: Enhance opportunities for ...
Proposed Committee Members: Names

Objective 1 — Identify System-wide enhancements...
Action Steps:

e |dentify effective solutions...

Goal 3: Engage in Stepping Up Technical Assistance Support
Proposed Committee Members: Names

Objective 1 — Increase services, supports, and resources...
Action Steps:

e |dentify effective solutions...
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