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● Overview of CEO

● Person Centered Approach

● Holistic Support

● Finding Purpose

● Questions
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CEO provides immediate, effective, and 

comprehensive employment services 

exclusively to individuals who have recently 

returned home from incarceration.

Our program helps participants regain the 

skills and confidence needed for successful 

transitions to stable, productive lives.
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Our vision is that anyone with a 

criminal record who wants to work 

has the preparation and support 

needed to find a job and stay 

connected to the labor force. We 

believe that everyone, regardless of 

their past, deserves the chance to 

shape a stronger future for 

themselves, their family, and their 

communities.
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CEO’s National Footprint: 31 Sites in 12 States.



The U.S. is home to 5% of the World’s Population

25% of the World’s 

Prisoners

Research 
indicates that 
within 3 years, 
close to 70% will 
return.

Of the currently incarcerated, more than 
50% are parents of children under 18;
20% are young adults (ages 18-25).

Over 800,000 and 3.7 million 
individuals are currently on parole and 
probation respectively.

1 in 5 Americans (approx. 68 million) 
has a criminal record.

SOURCES: Lucius Couloute and Daniel Kopf, “Out of Prison & Out of Work: Unemployment among formerly incarcerated people,” Prison Policy Initiative (July 2018); The 

Sentencing Project, “Trends in U.S. Incarceration,” The Sentencing Project (June 2017).; Community Legal Services of Philadelphia, Half in Ten “Americans with Criminal 

Records”. The Sentencing Project, 3 Dec. 2014; KIDS COUNT, “A Shared Sentence: The Devastating Toll of Parental Incarceration on Kids, Families, and Communities,” The 

Annie E. Casey Foundation (April 2016).; Pete Wagner and Wendy Sawyer, “Mass Incarceration: The Whole Pie 2018,” Prison Policy Initiative (March 14, 2018).
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SOURCE:  MDRC (2012).  More Than A Job:  Final results from the evaluation of the Center for Employment Opportunities (CEO) Transitional Jobs Program. 
OPRE Report 2011-18. Washington, DC:  Office of Planning, Research and Evaluation, Administration for Children and Families, US Department of Health 
and Human Services.  

Asterisk indicates statistical significance (i.e. the likelihood the impact is due to chance)  — *10 percent  — **5 percent
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DCJS Evaluation: CEO Labor Outcomes 2010-2012
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CEO reaches individuals immediately after release from incarceration, at their most vulnerable time. 

Our participants face multiple barriers to entering the labor force.

FY18 Data
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ANNUAL BENCHMARKS

7,750+ Enrollments

3,950+ Job placements

790+ Participants working on   

CEO work crews daily 

130+ Transitional work crews

FY23 Data
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Realizes
the unique circumstances and experiences of each individual

Understands
potential paths for personal growth

Recognizes
that each individual has the capacity to manage and improve their own health

Responds 
collaboratively and with curiosity when providing support 

Resists
taking the role of an expert and leading from our own perspective

Some things to consider when delivering person centered support:
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● The individual is an expert in their own life 
and supportive efforts are made in 
collaboration with their own interests and 
goals at heart

● Collaboration with other appropriate 
supports (family, collateral supports, etc.) is 
essential to address the multidimensional 
needs of individuals

● Personalized care based on an individual's 
culture, knowledge, values, and beliefs is 
essential

● Provide adequate information and education 
to allow for the individual to make informed 
choices and decisions
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Robert is a middle-aged African American man, married, father of two children and 

recently home from 12 years of being incarcerated. Robert is experiencing an 

exacerbation of his anxiety following his release, describing physical symptoms 

(e.g. muscles tightness, shortness of breath, nausea, and sleeplessness) and 

psychological difficulties (e.g. PTSD symptoms, shame and depression). Robert 

reported that he has not been able to work on his anxiety, and it has been 

increasing over the last few months. He is currently not working and finding a job 

has proven difficult due to his background. While incarcerated he obtained a Peer 

Support Specialist certification due to a strong desire to help others.  He currently 

feels unsure about how to put this to use. Robert added that he only trusts his 

family and very few friends. Robert reports coming from humble beginnings with a 

single-mother who he felt he needed to take care of even as a small child.  He also 

described his childhood as unpredictable.
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● Individuals needs do not exist in a vacuum.  In order to provide the 
most effective support in any targeted area, we must consider how 
other aspects of the individual (and their life) have an impact on the 
specific area of service.

● Practically speaking holistic support lends itself to providing a more 
person centered approach

● Holistic support leads to more successful change as it allows for 
creation of more realistic goals and timelines
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● 8 Dimensions of Wellness

● Resource linkage & referral

● Motivational Interviewing





Create and Maintain a Directory of Resources
It is important to be well versed in a broad variety of local resources aimed 

at meeting the many needs of an individual.  In particular it can be helpful 

to have flyers and contact information on hand.  It is also necessary to 

review and update periodically.

Assess Needs
A formal or informal assessment of an individual's existing needs outside 

of the primary program focus will help direct any outside referrals.  This is 

something that can/should take place across multiple points in 

programming.

Link to Appropriate Resources
Maintaining  positive relationships with referral partners will support 

meaningful and successful connections for the individual.  It may be 

helpful to have systems in place to track referrals made and prompt follow 

up as necessary.

Advocate for Quality Care
Stay informed about the individuals experience with the referred supports 

and collaborate to promote best possible outcomes.
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MI is a collaborative, goal-oriented style of communication with particular attention to 

the language of change. It is designed to strengthen personal motivation for and 

commitment to a specific goal by eliciting and exploring the person’s own reasons for 

change within an atmosphere of acceptance and compassion.  (Miller & Rollnick, 2013, 

p. 29)

Open Ended Questions
A technique in Motivational Interviewing is to ensure questions are open ended (What, How, When, Where, 

Why).  The intent is to encourage further discussion and conversation rather than shut down lines of 

communication.  Use of reflection is also highly important in this process to ensure you remain on the same 

page as the individual.

Roll with Resistance
In Motivational Interviewing the goal is to partner with the individual on achieving their own goals.  Resistance 

is a normal part of making any change even if the goals are our own.  In this process it is important to stay 

open to shifting priorities and know when to hold someone accountable and when to allow space for self 

reflection.

Affirmation
Drawing on the individuals strengths and past successes is a crucial part of sustaining any change process.  

Affirmations allow for direct recognition of the individuals progress with their change.
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● Create a growth mindset

● “Life Crafting”

● Tailored Job Search & Placement



Being Empowered vs. Enabled
We can discover the transformational power of finding purpose in 

our experiences.  It is in how we interpret and respond to these 

experiences that will either empower or enable.  Externally, tailoring 

support in an empowering way is also paramount to creating a 

growth mindset.

Foster an Environment of Growth
A formal or informal assessment of an individual's existing needs 

outside of the primary program focus will help direct any outside 

referrals.  This is something that can/should take place across 

multiple points in programming.
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Stay Open to Opportunities for Learning
Maintaining  positive relationships with referral partners will support meaningful and successful connections 

for the individual.  It may be helpful to have systems in place to track referrals made and prompt follow up as 

necessary.



A process in which people actively reflect on their present and future life, set goals for 

important areas of life—social, career, and leisure time—and, if required, make concrete 

plans and undertake actions to change these areas in a way that is more congruent 

with their values and wishes (Schippers & Ziegler, 2019)

Identify and Reflect
The first step in the Life Crafting process is to identify and reflect on core values.  This is often done through 

writing about life experience and future aspirations.  In particular individuals are encouraged to identify 

challenges faced as a means of identifying lessons learned.  

Create Goals
Once core values have been identified the next step in life crafting is to begin creating personal goals that are 

in line with them.  Generally this is accomplished through writing about broad lifestyle goals first and then 

breaking them down into smaller actionable steps.  These smaller steps support an individual in moving 

towards the lifestyle they envision.

Commit to Action
The final step in Life Crafting is to make a commitment to carrying out the goals that have been created.  This 

is most often done through public verbalization of the goal and the intention to see it through.  
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Existing Skills & Experience
CEOs program model is purposeful in identifying an individual's past 

experience and skills when considering job search and placement.  It 

is important to incorporate former job roles as well as any training or 

experience gained while incarcerated.

Current Career Goals
The next aspect of making a tailored job search and placement lies 

in identifying the individual’s current career goals and aspirations.  

We use an assessment tool to create time in the process to reflect 

on these goals and determine how they align with existing skills and 

experience.
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Necessary Advanced Training Pathways
Finally, if gaps exist between existing skills/experience and current career goals, CEO makes an effort to 

connect and support individuals with advanced training pathways.  This will ensure any gaps that do exist are 

bridged and the individual will be able to move towards their goal and commitment to purpose.
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● CEO Website - https://www.ceoworks.org/

● Motivational Interviewing - “Motivational Interviewing: 

Helping People Change (3rd Edition)” William R. Miller and 

Stephen Rollnick

● Life Crafting - “Life Crafting As a Way to Find Purpose and 

Meaning in Life” Michaela Schippers and Niklas Ziegler 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6923189/

● Person Centered Approach - Person-Centered vs. System-

Centered https://www.youtube.com/watch?v=y77y7XW8GtE

● Eight Dimensions of Wellness -

https://umwellness.wordpress.com/8-dimensions-of-

wellness/
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