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CJAB and EBP: How each can 
support the efforts and 
impact the other. 

CJAB Conference
April 10, 2024

Today’s Agenda 

• Overview of EBP
• Stakeholder Roles in EBP
• PPCJI Communication Plan 
• Role of CJAB
• County Case Study 

What is “evidence-based practice”?

• The use of scientific research to guide and 
inform efficient and effective justice 
services



© 2024 Carey Group 2

Source: National Institute of Corrections and Crime & Justice Institute, 2004

Standards of Research

CONCLUSIVE
DOESN’T WORK

(Dirt)

EBP
(Gold)
EBP

(Gold)

EBP
(Silver)

EBP
(Silver)

PROMISING EBP
(Bronze)
PROMISING EBP
(Bronze)

INCONCLUSIVE
(Iron)

INCONCLUSIVE
(Iron)

Improves outcomes
(average 30% 

recidivism 
reduction)

Cost-effective

Improves staff 
morale

Sources: Bitney et al., 2017; Alexander et al., 2014; Warren, 2009; Andrews et al., 1990

Why EBP?

What Does Reducing Recidivism by 30% Mean?

• Assume 50-person caseloads/staff, one victim/person, 
and a current recidivism rate of 32%

• If the recidivism rate were reduced by 30% (to 22.4%):
- 1 staff member: 4.8 fewer people would recidivate
- 20 staff members: 96 fewer people would recidivate

That means 96 fewer victims
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How Do We Achieve a 30% Reduction in Recidivism

By strategically applying research to our policy and 
practice decisions…

…with the goal of increasing the odds of success

Success = Reductions in future law violations

Four Key Principles Supported by Research

Risk
Principle

• Who we 
intervene with

• How much
intervention a 
person 
receives

Need
Principle

• Which 
criminogenic 
needs we 
address

Responsivity 
Principle

• How we 
address a 
person’s needs

Intervention Principle: Which programming we use
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Changing Probation and Parole 
Practices

Changing Probation and Parole 
Practices

Changing Probation and Parole 
Practices
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Changing Probation and Parole 
Practices

Changing Probation and Parole 
Practices

Who Should be Involved?

Can EBP implementation occur in isolation?

Judges Prosecutors Defense 
Attorneys Wardens

Elected 
Officials

People under 
Supervision

Community 
Members Victims

Probation Treatment 
Providers Volunteers Researchers
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Developing the plan…Implementing…Maintaining!

CJAB’s provides the infrastructure for collaboration to 
occur 

Outcomes are improved 
when all stakeholders are 

involved!

Judges

Prosecution
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Defense Attorneys 

All Stakeholders should…

Become sophisticated consumers of EBP

Educate self on their role in implementation

Get involved in policymaking

Become a data driven

Encourage evidence-based decision making 

CJAB’s offer the perfect storm for EBP 
Implementation 

• Shared mission between 
CJAB’s and EBP

• CJAB’s include key 
stakeholders

• Numerous opportunities to
- Educate
- Collaborate 
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EBP Stakeholder 
Forum 

• Applying Evidence-Based Practices 
Across Pennsylvania
- Two virtual sessions
- Over 300 stakeholders in 

attendance
- Setting the stage for regional 

planning workshops
- Slides and Keynote speaker 

available on website 
- https://youtu.be/UiuejJQx4AY

Hon. John Creuzot
Dallas County District Attorney

EBP Regional 
Planning 
Workshops
• Two Regional 

Planning 
Workshops
- Stakeholder Teams
- Representation from 42 

counties
- Overview of EBP
- Self assessment and 

development of plan 
- Planning grants were 

made available
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Communication 
Toolkit 

• Toolkit designed for all 
counties & stakeholders

• Goal is for a consistent 
message

• Sections include:
- Core messages
- Elevator pitch
- Keywords & vocabulary 
- Messaging triangles
- Interview tips
- Responding to criticism
- Frequently asked questions
- Media & marketing  

http://www.ccappoap.com/eb
pstakeholderresources/
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• Monthly emails 
• Professional quality
• Goals:

- Informative
- Drive people to website
- Easy to share with CJAB

• Previous emails 
available on website

• Sign up for emails 
today!

EBP Resources

EBP Briefs
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Voices from the Field

EBP Spotlights

The EBP Journey in York County

• Early implementation 
- Starting around 2012, the Adult Probation Department 

began early steps towards the implementation of EBP
- In 2016, efforts intensified

• Efforts hampered
- Majority being done internally
- Recognition that EBP cannot be implemented in a silo 
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The EBP Journey in York County

• A new approach
- At the annual York County Retreat in 2018

• Presentation of why EBP is critical
• Identified as one of the priorities
• Created a EBP Subcommittee

The EBP Journey in York County

• EBP became everyone’s mission
• EBP Overview Training for stakeholders
• Sharing a brief and resource at CJAB meetings
• Initiatives discussed openly and involve all
• Individual meetings and presentations to key 

stakeholder groups
• Developed a plan at Regional Stakeholder Workshop
• Numerous other opportunities arise before, during, and 

after meetings
• PPCJI Newsletters

Successful Outcomes

• Decreased by 
66%

• $1,382,500 
in savings

Caseloads

• Decreased by 
67%

• $617,920 in 
savings

Violations
• Decreased by 

45%
• $1,533,000 

in savings

Jail

• $3,533,420 
in total 
estimated 
savings

Savings
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Questions

April Billet
ajbillet@yorkcountypa.gov

Rick Parsons
rick@thecareygroup.com


