
 
 

2015 CJAB Chair and Coordinator Workshop 
“Continuing Success” 
September 30, 2015 

Red Lion Hotel, Harrisburg, PA 
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8:00 a.m. – 9:00 a.m.    Registration/Continental Breakfast 
 
9:00 a.m. – 9:10 a.m.   Welcome and Opening Remarks 
 
9:10 a.m. – 12:00 p.m.  How to Bring Everyone to the Table 

 Understanding how diversity affects your CJAB 

 Investigating the complexities that arise in a diverse society 

 Analyzing how diversity affects our initiatives 
 
 
12:00 p.m. – 1:00 p.m.  Lunch 
 
 
1:00 p.m. – 3:30 p.m.   Learning a New Planning Strategy 

 Looking at the “now” 

 Creating a new story 

 Capturing passion and priorities 

 Making 1-3 year plans 

 Making 90 day plans 
 
 
3:30 p.m.    Adjourn 
 
 
        

 
 


