Job Analysis of Pennsylvania Constables


Survey Instructions

We are seeking your input on this survey because you are a certified constable. This survey includes five sections: 

Section 1: Task Analysis 

Section 2: Knowledge, Skill, Ability Assessment

Section 3: Needs Assessment 

Section 4: Physical Ability Items

Section 5: General Background Information

Please read and complete each section. The survey should take about 25 minutes to finish. When you are finished, mail your survey in the envelope provided back to:

Caliber, ICF 

Attn: Eric Weingart

9300 Lee Highway

Fairfax VA 22031

Questions? Contact Mr. Eric Weingart at 703-934-3594 or eweingart@caliber.com 

Please Return no Later Than August 30th Using the Enclosed Envelope.


Purpose Of Project

The purpose of this project is to ensure that constable and deputy constable training is based upon the tasks required for optimal job performance. To achieve this objective, we are working with the Pennsylvania Commission on Crime and Delinquency (PCCD) to conduct a job analysis study and training assessment. This survey is part of the job analysis study and will serve as the foundation of our training assessment. Based on these studies, we will provide state-wide training recommendations that contribute to the efficiency, effectiveness, and safety of all Pennsylvania constables. Your participation with help ensure the success of this effort.

SECTION 1: TASK ANALYSIS

In the first section of this survey, you will be asked a number of questions about the tasks you do as a Pennsylvania Constable. The purpose of these questions is to get a more complete picture of exactly what is required of Constables. The tasks are split into three areas: 1. Criminal Tasks, 2. Civil Tasks, and 3. General Tasks. If you do not work in one of these areas, you may skip the related questions.

Criminal Tasks

Note: If you have not performed any criminal work in the past two years, please skip to Page 4.

	1.0   Specified Task: Effectuate the payment of fines and costs by attempting to execute a warrant

	
[image: image1]
	How important is this implied task in successfully effectuating the payment of fines and costs by attempting to execute a warrant?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	1.1
	Receive arrest warrant paperwork from magistrate.
	(          (          (          (          (

	1.2
	Review assigned arrest warrant for adequate information and validity.
	(          (          (          (          (

	1.3
	Verify issue date of warrant to determine if warrant is valid.
	(          (          (          (          (

	1.4
	Gather information from other law enforcement, local residents, and other government agencies to locate defendant. 
	(          (          (          (          (

	1.5
	Use informational sources to locate defendant and/or property (e.g., maps, the internet, software, post office).  
	(          (          (          (          (

	1.6
	Survey scene and quickly gather information to immediately determine appropriate course of action (e.g., additional manpower).
	(          (          (          (          (

	1.7
	Locate and verify identity of persons named in arrest warrants.  
	(          (          (          (          (

	1.8
	Collect court ordered fines and/or fees as directed by court.
	(          (          (          (          (

	1.9
	Issue defendant’s copy of the warrant (i.e., defendant’s receipt).
	(          (          (          (          (

	1.10
	Explain arrest procedures and the reason for arrest action to defendant.
	(          (          (          (          (

	1.11
	Take custody of a defendant as ordered by magistrate.
	(          (          (          (          (

	1.12
	Use body language to project control/influence.
	(          (          (          (          (

	1.13
	Climb, run, or scramble up stairs, over chairs, over tables, etc. to respond to emergency, assist other law enforcement personnel, restrain a defendant, or escape from potential harm.
	(          (          (          (          (

	1.14
	Handcuff defendant.
	(          (          (          (          (

	1.15
	Without assistance, restrain a resisting or assaulting defendant.
	(          (          (          (          (

	1.16
	With assistance, restrain a resisting or assaulting defendant.
	(          (          (          (          (

	1.17
	Use chemical agents to control or subdue resistive defendant.
	(          (          (          (          (

	1.18
	Without assistance, disarm someone who is holding a weapon.
	(          (          (          (          (

	1.19
	With assistance, disarm someone who is holding a weapon.
	(          (          (          (          (

	1.20
	Use defensive tactics (For example: twist, turn, block, duck, sidestep) to evade punches, blows, and kicks from resisting or assaulting defendants.
	(          (          (          (          (

	1.21
	Subdue and place restraints on resisting defendant without assistance.
	(          (          (          (          (

	1.22
	Subdue and place restraints on resisting defendant with assistance.
	(          (          (          (          (

	1.23
	Without assistance, lift and carry defendant in restraints.
	(          (          (          (          (

	1.24
	With assistance, lift and carry defendant in restraints.
	(          (          (          (          (

	1.25
	Conduct personal vehicle checks to look for contraband and/or items that may be used as a weapon.
	(          (          (          (          (

	1.26
	Conduct complete search of defendant.
	(          (          (          (          (

	1.27
	Supervise defendant until transported to magistrate or jail.
	(          (          (          (          (

	1.28
	Write or complete incident reports that require detailed explanations of events.
	(          (          (          (          (

	1.29
	Supervise fingerprinting of defendants.
	(          (          (          (          (

	1.30
	Utilize proper level of force to protect self.
	(          (          (          (          (

	1.31
	Notify appropriate agencies for assistance (For example: police, medical, child youth service (CYS)).
	(          (          (          (          (

	1.32
	Return warrant to magistrate when defendant cannot be located or when warrant is invalid.
	(          (          (          (          (


Civil Tasks

Note: If you have not performed any civil tasks in the past two years, please skip to Page 9.

	1.0   Specified Task: Serve complaint, summons, or notice on suitor or tenant
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	How important is this implied task in successfully executing a civil process?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	1.1
	Receive civil process paperwork (e.g., landlord/tenant, civil complaint, hearing, notice, subpoena) from magistrate. 
	(          (          (          (          (

	1.2
	Review assigned civil paperwork for adequate information and validity.
	(          (          (          (          (

	1.3
	Gather information from other law enforcement, local residents, and other government agencies to locate defendant. 
	(          (          (          (          (

	1.4
	Use informational sources to locate defendant and/or property (e.g., maps, the internet, software, post office).
	(          (          (          (          (

	1.5
	Locate and verify identity of person(s) named in civil process.  
	(          (          (          (          (

	1.6
	Survey scene and quickly gather information to immediately determine appropriate course of action (For example: additional manpower or leaving scene).
	(          (          (          (          (

	1.7
	Post notices regarding landlord/tenant at defendants' residence.
	(          (          (          (          (

	1.8
	Determine appropriate individual to serve civil process if defendant not available or if defendant is partnership, corporation, association, or political subdivision. 
	(          (          (          (          (

	1.9
	Hand copy of civil process to defendant(s), adult member of defendant’s family, adult person in charge of residence, manager of apartment complex, person in charge at an office or place of business, or other appropriate individual. 
	(          (          (          (          (

	1.10
	Collect court ordered total judgment.
	(          (          (          (          (

	1.11
	Issue receipt for total judgment collected.
	(          (          (          (          (

	1.12
	Deliver total judgment to plaintiff.
	(          (          (          (          (

	1.13
	Refer questions from defendant to issuing magistrate.
	(          (          (          (          (

	1.14
	Document dates and times of attempts to serve complaint, summons, or notice.  
	(          (          (          (          (

	1.15
	Ensure legal timeline is followed by tracking number of days between activities.
	(          (          (          (          (

	1.16
	Return paperwork to magistrate when defendant cannot be located or when paperwork is expired.
	(          (          (          (          (

	1.17
	Complete Return or Proof of Service form and return to magistrate.
	(          (          (          (          (


	2.0   Specified Task: Levy goods in accordance with order of execution
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	How important is this implied task in successfully levying goods?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	2.1
	Complete appropriate lines on Order of Execution.
	(          (          (          (          (

	2.2
	Locate and verify residence of defendant(s) named in Order of Execution.
	(          (          (          (          (

	2.3
	Serve individual Orders of Execution to defendant(s).
	(          (          (          (          (

	2.4
	Determine most appropriate way to access property to conduct levy.
	(          (          (          (          (

	2.5
	Determine which pieces of property to levy.
	(          (          (          (          (

	2.6
	Serve Notice of Levy and other related forms to defendant(s).
	(          (          (          (          (

	2.7
	Conduct levy by describing each piece of property to be sold. 
	(          (          (          (          (

	2.8
	Complete Notices of Execution Sale form.
	(          (          (          (          (

	2.9
	Post Notices of Sale in public places.
	(          (          (          (          (

	2.10
	Mail copy of Sale Notice and other appropriate forms to plaintiff and defendant. 
	(          (          (          (          (

	2.11
	Ensure legal timeline is followed by tracking number of days between activities.
	(          (          (          (          (


	3.0   Specified Task: Sale of levied goods 
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	How important is this implied task in successfully selling levied goods?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	3.1
	Gain entrance to levied goods. 
	(          (          (          (          (

	3.2
	Determine if forced entry is necessary. 
	(          (          (          (          (

	3.3
	Inventory levied goods to ensure all levied goods are present. 
	(          (          (          (          (

	3.4
	Determine exemption for goods levied (cash or goods).
	(          (          (          (          (

	3.5
	Conduct sale of levied goods (includes transfer of property).
	(          (          (          (          (

	3.6
	Complete Bill of Sale, including caption of case and description of property.
	(          (          (          (          (

	3.7
	Collect proceeds of sale and deliver to plaintiff(s).
	(          (          (          (          (

	3.8
	Complete after sale paperwork for return to magistrate. 
	(          (          (          (          (

	3.9
	Ensure legal timeline is followed by tracking number of days between activities.
	(          (          (          (          (


	4.0   Specified Task: Execute order of possession
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	How important is this implied task in successfully executing an order of possession?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	4.1
	Serve or post landlord/tenant service of process. 
	(          (          (          (          (

	4.2
	Review assigned landlord/tenant paperwork for adequate information and validity.
	(          (          (          (          (

	4.3
	Serve or post Order of Possession at residence.
	(          (          (          (          (

	4.4
	Mail copies of Order of Possession to defendant and plaintiff. 
	(          (          (          (          (

	4.5
	Ensure legal timeline is followed by tracking number of days between activities.
	(          (          (          (          (

	4.6
	Ensure landlord or representative is present.
	(          (          (          (          (

	4.7
	Determine if forcible entry and eviction is necessary. 
	(          (          (          (          (

	4.8
	Gain entry to property. 
	(          (          (          (          (

	4.9
	Survey scene to determine all occupants and pets have vacated the property.
	(          (          (          (          (


	5.0   Specified Task: Eject former tenant 
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	How important is this implied task in successfully ejecting a former tenant?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	5.1
	Inform occupant(s) that he/she must vacate property immediately and of local rules regarding defendants’ rights.
	(          (          (          (          (

	5.2
	Survey scene and quickly gather information to immediately determine appropriate course of action (For example: additional manpower or leaving scene).
	(          (          (          (          (

	5.3
	Gain entry to property. 
	(          (          (          (          (

	5.4
	Survey scene to determine all occupants and pets have vacated the property.
	(          (          (          (          (

	5.5
	Climb, run, or scramble up stairs, over chairs, over tables, etc. to respond to assist other law enforcement personnel, restrain an occupant, or escape from potential harm.
	(          (          (          (          (

	5.6
	Use body language to project control/influence.
	(          (          (          (          (

	5.7
	Use chemical agents to control or subdue assaulting occupants.
	(          (          (          (          (

	5.8
	Without assistance, disarm assaulting occupant who is holding a weapon.
	(          (          (          (          (

	5.9
	With assistance, disarm assaulting occupant who is holding a weapon.
	(          (          (          (          (

	5.10
	Use defensive tactics (For example: twist, turn, block, duck, sidestep) to evade punches, blows, and kicks from assaulting occupant(s).
	(          (          (          (          (

	5.11
	Subdue and place restraints on assaulting occupant without assistance.
	(          (          (          (          (

	5.12
	Subdue and place restraints on assaulting occupant with assistance.
	(          (          (          (          (

	5.13
	Without assistance, physically remove occupant from property.
	(          (          (          (          (

	5.14
	With assistance, physically remove occupant from property.
	(          (          (          (          (

	5.15
	Notify appropriate agencies for assistance (For example: police, medical, child youth service (CYS)).
	(          (          (          (          (


	6.0   Specified Task: Serving emergency protection from abuse


	
[image: image7]
	How important is this implied task in successfully serving emergency relief orders for protection from abuse?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	6.1
	Receive emergency protection from abuse paperwork from magistrate. 
	(          (          (          (          (

	6.2
	Review assigned protection order for adequate information and validity.
	(          (          (          (          (

	6.3
	Verify issue date of protection order. 
	(          (          (          (          (

	6.4
	Gather information from other law enforcement, local residents, and other government agencies to locate defendant. 
	(          (          (          (          (

	6.5
	Notify local law enforcement of intention to serve order of protection. 
	(          (          (          (          (

	6.6
	Use informational sources to locate defendant (e.g., maps, the internet, software, post office).  
	(          (          (          (          (

	6.7
	Survey scene and quickly gather information to immediately determine appropriate course of action (For example: additional manpower).
	(          (          (          (          (

	6.8
	Locate and verify identity of person named in protection order.
	(          (          (          (          (

	6.9
	Deliver protection order to the defendant.  
	(          (          (          (          (

	6.10
	Notify the plaintiff of service of protection order. 
	(          (          (          (          (

	6.11
	Notify local law enforcement of service of protection order.
	(          (          (          (          (

	6.12
	Work with police or sheriff department to confiscate firearms if specified in protection order.
	(          (          (          (          (

	6.13
	Physically separate plaintiff and defendant.
	(          (          (          (          (

	6.14
	Determine if there are firearms or weapons on the premises by asking individuals present. 
	(          (          (          (          (

	6.15
	Confiscate any firearms (per court order) on premises. 
	(          (          (          (          (

	6.16
	Issue receipt for firearms. 
	(          (          (          (          (

	6.17
	Escort defendant from premises. 
	(          (          (          (          (

	6.18
	Deliver copy of protection order with police department with time and date of service upon defendant. 
	(          (          (          (          (

	6.19
	Survey scene and quickly gather information to immediately determine appropriate course of action (For example: additional manpower or leaving scene).
	(          (          (          (          (

	6.20
	Climb, run, or scramble up stairs, over chairs, over tables, etc. to respond to assist other law enforcement personnel, restrain a defendant, or escape from potential harm.
	(          (          (          (          (

	6.21
	Use body language to project control/influence.
	(          (          (          (          (

	6.22
	Use chemical agents to control or subdue assaulting defendant.
	(          (          (          (          (

	6.23
	Without assistance, disarm assaulting person who is holding a weapon.
	(          (          (          (          (

	6.24
	With assistance, disarm assaulting person who is holding a weapon.
	(          (          (          (          (

	6.25
	Use defensive tactics (For example: twist, turn, block, duck, sidestep) to evade punches, blows, and kicks from assaulting defendant.
	(          (          (          (          (

	6.26
	Subdue and place restraints on assaulting defendant without assistance.
	(          (          (          (          (

	6.27
	Subdue and place restraints on assaulting defendant with assistance.
	(          (          (          (          (

	6.28
	Without assistance, physically remove defendant from property.
	(          (          (          (          (

	6.29
	With assistance, physically remove defendant from property.
	(          (          (          (          (


General Tasks

	1.0   Specified Task: Monitor voting polls on Election Day
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	How important is this implied task in successfully monitoring voting polls?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	1.1
	Monitor voting polls on election day.
	(          (          (          (          (

	1.2
	Preserve peace at polling place during polling and while votes are being counted.
	(          (          (          (          (

	1.3
	Clear avenue to the door of any polling place which is obstructed at the request election officers or qualified electors. 
	(          (          (          (          (


	2.0   Specified Task: Provide courtroom security as ordered
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	How important is this implied task in successfully providing courtroom security?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	2.1
	Conduct facility assessment (e.g., entrances, exits)
	(          (          (          (          (

	2.2
	Search court facilities for weapons and contraband.
	(          (          (          (          (

	2.3
	Review hearing docket for background information. 
	(          (          (          (          (

	2.4
	Evaluate the threat. 
	(          (          (          (          (

	2.5
	Develop safety/security plan. 
	(          (          (          (          (

	2.6
	Follow local rules regarding courtroom procedures. 
	(          (          (          (          (

	2.7
	Climb, run, or scramble up stairs, over chairs, over tables, etc. to respond to emergency, assist other law enforcement personnel, restrain a defendant, or escape from potential harm.
	(          (          (          (          (

	2.8
	Utilize proper level of force to protect self and others.
	(          (          (          (          (

	2.9
	Maintain and safeguard weapon(s).
	(          (          (          (          (

	2.10
	Use body language to project control/influence.
	(          (          (          (          (

	2.11
	Use voice commands to project control/direct actions.
	(          (          (          (          (

	2.12
	Take control of intoxicated/disruptive person.
	(          (          (          (          (

	2.13
	Without assistance, restrain a resisting or assaulting defendant, or an defendant who is attempting to escape.
	(          (          (          (          (

	2.14
	With assistance, restrain a resisting or assaulting defendant, or an defendant who is attempting to escape.
	(          (          (          (          (

	2.15
	Protect oneself from objects thrown by defendants.
	(          (          (          (          (

	2.16
	Use defensive tactics (For example: twist, turn, block, duck, sidestep) to evade punches, blows, and kicks from resisting or assaulting defendants.
	(          (          (          (          (


	3.0 Specified Task: Transport defendant to/from court or jail


	
[image: image10]
	How important is this implied task in successfully transporting a defendant to/from court or jail?

	
	0 = Not important 
1 = Somewhat important

2 = Important
3 = Very important

4 = Extremely important

	3.1
	Review court order release or commitment before accepting prisoner.
	(          (          (          (          (

	3.2
	Take paperwork to prison to release or commit prisoner to/from jail.
	(          (          (          (          (

	3.3
	Conduct personal vehicle checks to look for contraband and/or items that may be used as a weapon.
	(          (          (          (          (

	3.4
	Properly restrain defendant.
	(          (          (          (          (

	3.5
	Determine the proper amount of force necessary and reasonable to overcome resistance and control the individual if resistive.
	(          (          (          (          (

	3.6
	Observe defendants for mental/emotional/physical disorders (For example: erratic behavior) to maintain personal safety.
	(          (          (          (          (

	3.7
	Without assistance, place resistive defendant into back seat of car or van.
	(          (          (          (          (

	3.8
	With assistance, place resistive defendant into back seat of car or van.
	(          (          (          (          (

	3.9
	Transport persons from court to jail, correctional facilities, medical facilities, etc. upon order of the court.
	(          (          (          (          (

	3.10
	Maintain and safeguard weapon(s).
	(          (          (          (          (

	3.11
	Use body language to project control/influence.
	(          (          (          (          (

	3.12
	Use voice commands to project control/direct actions.
	(          (          (          (          (

	3.13
	Protect oneself from objects thrown by defendants.
	(          (          (          (          (

	3.14
	Maintain control of vehicle with resistive or distractive passenger. 
	(          (          (          (          (

	3.15
	Without assistance, disarm defendant who is holding a weapon.
	(          (          (          (          (

	3.16
	With assistance, disarm defendant who is holding a weapon.
	(          (          (          (          (

	3.17
	Without assistance, restrain a resisting or assaulting defendant, or a defendant who is attempting to escape.
	(          (          (          (          (

	3.18
	With assistance, restrain a resisting or assaulting defendant, or a defendant who is attempting to escape.
	(          (          (          (          (

	3.19
	Use defensive tactics (For example: twist, turn, block, duck, sidestep) to evade punches, blows, and kicks from resisting or assaulting defendants.
	(          (          (          (          (

	3.20
	Utilize proper level of force to protect self.
	(          (          (          (          (

	3.21
	With assistance, lift and carry defendant in restraints.
	(          (          (          (          (

	3.22
	Complete documents for transfer of prisoner to another jail or facility.
	(          (          (          (          (

	3.23
	Free persons from restraints to execute release on magistrate's order.
	(          (          (          (          (


Section 2: KSA Assessment
In the second section of this survey, we would like to gather feedback regarding the Knowledges, Skills, and Abilities (KSAs) needed to perform the Constable job. The next few pages ask for ratings on a variety of KSAs. The purpose of these ratings is to get a more complete picture of exactly what is required of Constables. 

	1.0 Knowledge Used to Perform Constable Job
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	How important is this knowledge in successfully completing your job?

	
	0 = Not important 
1 = Somewhat Important               

2 = Important
3 = Very important

4 = Extremely Important

	K1
	Knowledge of use of force guidelines.
	(          (          (          (          (

	K2
	Knowledge of weapons control and security equipment.
	(          (          (          (          (

	K3
	Knowledge of defensive tactics and verbal communication tactics in accordance with policy and procedures.
	(          (          (          (          (

	K4
	Knowledge of emergency response, particularly first aid and CPR.
	(          (          (          (          (

	K5
	Knowledge of the structure and content of the English language including the meaning and spelling of words and grammar. 
	(          (          (          (          (

	K6
	Knowledge of the Constables’ role in the criminal justice system.
	(          (          (          (          (

	K7
	Knowledge of arrestee rights and privileges as prescribed by law.
	(          (          (          (          (

	K8
	Knowledge of individual civil rights and privileges as prescribed by law.
	(          (          (          (          (

	K9
	Knowledge of procedures used to preserve a crime scene and/or preserve evidence.
	(          (          (          (          (

	K10
	Knowledge of State, County, and institution laws, policies and procedures related to assigned duties.
	(          (          (          (          (

	K11
	Knowledge of the limitations on the seizure of personal property. 
	(          (          (          (          (

	K12
	Knowledge of dynamics and forms of domestic violence.
	(          (          (          (          (

	K13
	Knowledge of the various procedures for supervising, searching, restraining, and transporting female, male and special needs prisoners. 
	(          (          (          (          (

	K14
	Knowledge of the various procedures for supervising, searching, restraining, and transporting multiple prisoners. 
	(          (          (          (          (

	K15
	Knowledge of techniques for de-escalating a high-stress situation.
	(          (          (          (          (

	K16
	Knowledge of civil procedure regarding service of complaints, notices, and summons. 
	(          (          (          (          (

	K17
	Knowledge of landlord/tenant procedures. 
	(          (          (          (          (

	K18
	Knowledge of service of orders of execution.
	(          (          (          (          (

	K19
	Knowledge of procedures associated with providing courtroom security.
	(          (          (          (          (

	K20
	Knowledge of emergency relief orders. 
	(          (          (          (          (

	K21
	Knowledge of relevant forms and procedures associated with service of criminal warrants. 
	(          (          (          (          (

	K22
	Knowledge of relevant forms and procedures needed to serve criminal warrant or serve civil process.
	(          (          (          (          (

	K23
	Knowledge of maintaining status as small business enterprise.
	(          (          (          (          (

	K24
	Knowledge of accounting and finances related to the operation of a small business as it relates to being a constable.
	(          (          (          (          (

	K25
	Knowledge of maintaining liability insurance.
	(          (          (          (          (

	K26
	Knowledge of court forms to collect fees.
	(          (          (          (          (

	K27
	Knowledge of equipment such as telephone, voicemail, fax machine, and/or computer.
	(          (          (          (          (

	K28
	Knowledge of tax preparation related to small business operation.
	(          (          (          (          (

	K29
	Knowledge of procedure to file Ethics Statement of Financial Interest yearly.
	(          (          (          (          (


	2.0 Skills Used to Perform Constable Job
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	How important is this skill in successfully completing your job?

	
	0 = Not important 
1 = Somewhat Important               

2 = Important
3 = Very important

4 = Extremely Important

	S1
	Skill in talking to others to convey information effectively. 
	(          (          (          (          (

	S2
	Skill in giving full attention to what other people are saying, taking time to understand the points being made, asking questions as appropriate, and not interrupting at inappropriate times. 
	(          (          (          (          (

	S3
	Skill in considering the relative costs and benefits of potential actions to choose the most appropriate one. 
	(          (          (          (          (

	S4
	Skill in being aware of others' reactions and understanding why they react as they do. 
	(          (          (          (          (

	S5
	Skill in understanding written sentences and paragraphs. 
	(          (          (          (          (

	S6
	Skill in using logic and reasoning to analyze problems and information to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems. 
	(          (          (          (          (

	S7
	Skill in adjusting behavior in relation to others' actions. 
	(          (          (          (          (

	S8
	Skill in communicating effectively in writing as appropriate for the needs of the audience. 
	(          (          (          (          (

	S9
	Skill in persuading others to change their minds or behavior. 
	(          (          (          (          (

	S10
	Skill in managing one's own time as well as prioritizing tasks. 
	(          (          (          (          (

	S11
	Skill in meeting assigned tasks without supervision.
	(          (          (          (          (

	S12
	Skill in working with two or more parties in order to reach a common goal.
	(          (          (          (          (

	S13
	Skill in reducing tension and de-escalating high stress situations involving one or multiple persons.
	(          (          (          (          (

	S14
	Skill in self-defense techniques.
	(          (          (          (          (

	S15
	Skill in restraining another individual.
	(          (          (          (          (

	S16
	Skill in observing and identifying irregular behavior in others.
	(          (          (          (          (

	S17
	Skill in using informational sources to locate persons and/or properties. 
	(          (          (          (          (

	S18
	Skill in operating firearm.
	(          (          (          (          (

	S19
	Skill in using a baton.
	(          (          (          (          (

	S20
	Skill in using pepper spray. 
	(          (          (          (          (

	S21
	Skill in handcuffing procedures. 
	(          (          (          (          (

	3.0 Abilities Used to Perform Constable Job
	

	
	How important is this ability in successfully completing your job?

	
	0 = Not important 
1 = Somewhat Important               

2 = Important
3 = Very important

4 = Extremely Important

	A1
	Ability to communicate information and ideas in speaking. 
	(          (          (          (          (

	A2
	Ability to listen to and understand information and ideas presented through spoken words and sentences. 
	(          (          (          (          (

	A3
	Ability to tell when something is wrong or is likely to go wrong. 
	(          (          (          (          (

	A4
	Ability to read and understand information and ideas presented in writing. 
	(          (          (          (          (

	A5
	Ability to communicate information and ideas in writing so others will understand. 
	(          (          (          (          (

	A6
	Ability to apply general rules to specific problems to determine appropriate solutions.  
	(          (          (          (          (

	A7
	Ability to be aware of one’s surroundings and potential threats. 
	(          (          (          (          (

	A8
	Ability to shift back and forth between two or more activities. 
	(          (          (          (          (

	A9
	Ability to work well with magistrates, other Constables, other law enforcement officials, and defendants.
	(          (          (          (          (

	A10
	Ability to determine appropriate use of force.
	(          (          (          (          (

	A11
	Ability to remain calm in high stress situations.
	(          (          (          (          (

	A12
	Ability to see details at close range (within a few feet of the observer). 
	(          (          (          (          (

	A13
	Ability to see details at a distance. 
	(          (          (          (          (

	A14
	Ability to quickly make sense of, combine, and organize information into meaningful patterns. 
	(          (          (          (          (

	A15
	Ability to quickly move the arms and legs. 
	(          (          (          (          (

	A16
	Ability to see under low light conditions. 
	(          (          (          (          (

	A17
	Ability to see objects or movement of objects to one's side when the eyes are looking ahead. 
	(          (          (          (          (

	A18
	Ability to exert yourself physically over long periods of time without getting winded or out of breath. 
	(          (          (          (          (

	A19
	Ability to exert maximum muscle force to lift, push, pull, or carry objects. 
	(          (          (          (          (

	A20
	Ability to keep or regain your body balance or stay upright when in an unstable position. 
	(          (          (          (          (

	A21
	Ability to use short bursts of muscle force to propel oneself (as in jumping or sprinting). 
	(          (          (          (          (

	A22
	Ability to focus on a single source of sound in the presence of other distracting sounds. 
	(          (          (          (          (

	A23
	Ability to remember information such as words, numbers, pictures, and procedures. 
	(          (          (          (          (

	A24
	Ability to bend, stretch, twist, or reach with your body, arms, and/or legs. 
	(          (          (          (          (

	A25
	Ability to tell the direction from which a sound originated. 
	(          (          (          (          (


Section 3: Needs Assessment

The following section allows you to provide your opinion about important issues that may impact you in your job as a Constable. It also asks questions regarding the work you do as a constable.

1.  Of the following topics, where would you like to receive ADDITIONAL training (select up to 3)?

___ Professional updates (e.g., report writing, ethics)

___ Less than lethal weapons

___ Sworn testimony/courtroom testimony 

___ Terrorism awareness and prevention

___ Defendant contact procedures

___ Constable as a small business

___ Judgmental shooting

___ Basic criminal process 

___ Basic civil process 
___ Domestic violence
___ Firearms
___ Handling resistant defendants
___ Dealing with mentally ill
___ Crisis intervention
___ Mechanics of arrest
___ Prisoner transportation 

___ Legal updates
___ Levies

___ Defensive tactics

___ Use and abuse of power
___ Other, please specify:_______________________

2.  Of the following topics, where would you like to receive LESS training (select up to 3)?

___ Professional updates (e.g., report writing, ethics)

___ Less than lethal weapons

___ Sworn testimony/courtroom testimony 

___ Terrorism awareness and prevention

___ Defendant contact procedures

___ Constable as a small business

___ Judgmental shooting

___ Basic criminal process 

___ Basic civil process 
___ Domestic violence
___ Firearms
___ Handling resistant defendants
___ Dealing with mentally ill
___ Crisis intervention
___ Mechanics of arrest
___ Prisoner transportation 

___ Legal updates
___ Levies

___ Defensive tactics

___ Use and abuse of power
___ Other, please specify:_______________________

3. If you could make one improvement to the training program, what would it be?

___ More convenient scheduling

___ More convenient training location
___ A wider range of topics
___ Utilize more instructors with Constable experience
___ Update training handouts
___ Update training content
___ Other, please specify:_____________________

4. Which three constable tasks do you find the most difficult to complete?

___ Effectuate the payment of fines and costs by attempting to execute a warrant
___ Convey defendant to/from court

___ Serve complaint, summons, or notice on suitor or tenant

___ Levy goods in accordance with order of execution

___ Execute order of possession

___ Eject former tenant

___ Provide courtroom security as ordered

___ Serving emergency relief orders for protection from abuse

___ Assisting other government agencies

___ Operating a small business and keeping track of fees

___ Monitor voting polls on Election Day

	5. How often are each of the following a problem when conducting your job as a Constable? 

(check one box in each row)

	
	Never a problem 
	Rarely
	Sometimes
	Often 
	Always a problem 

	Access to information on defendants. 
	
	
	
	
	

	Variation in allowable tasks across districts. 
	
	
	
	
	

	Variation in pay across districts. 
	
	
	
	
	

	Variation in paperwork across districts. 
	
	
	
	
	

	Access to backup when needed.   
	
	
	
	
	

	Lack of standard operating procedures 
	
	
	
	
	


6.  Please indicate which of the following tools you would recommend that a Constable have (check all that apply): 

___ Uniform

___ Baton

___ Taser

___ Pager 

___ Handgun

___ Laptop

___ Handcuffs

___ Cell phone

7. The most important tasks that I do as a Constable are (select up to 3): 

___ Effectuate the payment of fines and costs by attempting to execute a warrant
___ Convey defendant to/from court

___ Serve complaint, summons, or notice on suitor or tenant

___ Levy goods in accordance with order of execution

___ Execute order of possession

___ Eject former tenant

___ Provide courtroom security as ordered

___ Serving emergency relief orders for protection from abuse

___ Assisting other government agencies

___ Operating a small business and keeping track of fees

___ Monitor voting polls on Election Day

8. The least important tasks that I do as a Constable are (select up to 3): 

___ Effectuate the payment of fines and costs by attempting to execute a warrant
___ Convey defendant to/from court

___ Serve complaint, summons, or notice on suitor or tenant

___ Levy goods in accordance with order of execution

___ Execute order of possession

___ Eject former tenant

___ Provide courtroom security as ordered

___ Serving emergency relief orders for protection from abuse

___ Assisting other government agencies

___ Operating a small business and keeping track of fees

___ Monitor voting polls on Election Day

9. In the past year, what percent of the work that you have done has been civil and what percent has been criminal? 

 _________% criminal


________% civil    

10. Of the criminal warrants that you’ve served, please indicate below the percent that have been summary warrants, misdemeanors, and felonies. 

_____% summary 

_____% misdemeanor

_____% felony

_____I do not serve criminal warrants

Section 4: Physical Ability Items
For questions 1 – 23, please indicate percentage that is closest to what you have experienced during the past 2 years as a constable.

Remember:  The total for each question should equal 100%.  If you did not experience some of the responses within a question, write a zero (i.e., 0%) for those responses.  If the entire question does not apply to you (i.e., you did not participate in the task in the last 2 years) leave all response spaces blank for that question.

Please refer to the Fire Fighter example below to get a complete understanding of the rating process.

Example

1.  When you dragged hose to a fire scene, what percent of time did you drag the hose a distance of:

less than 30 feet     15  %

           30-60 feet     20  %

70-100 feet     40  %

105-150 feet     25  %

more than 150 feet       0  %

Total =  100 %

The respondent indicated that when he/she dragged hose, he/she dragged it less than 30 feet 15% of the time and recorded a “15” for the corresponding response.  The respondent indicated that he/she dragged hose 30-60 feet 20% of the time and recorded a “20” for the corresponding response.  The respondent dragged hose 70-100 feet 40% of the time and 105-150 feet 25% of the time and recorded a “40” and “25” in the corresponding spaces.  The respondent did not drag hose more than 150 feet in the past 2 years and recorded a “0” in the space.


1.
When you served warrants, what percent of the time were you able to gather additional information about the individual?


Gathered additional information on individual_____%

Could not gather additional information beyond the information on the warrant_____%


Total =  100 %

2.
When you served warrants, what percent of the individuals had additional warrants out on him or her?


Had additional warrants out on him or her_____%


Did not have additional warrants_____%


Total =  100 %

3.
When you served warrants, what percent of the individuals had to be brought in to the District Justice or other court or jail?


Individual had to be brought in_____%


Individual was not brought in_____%


Total =  100 %

4.
Of the times you served criminal warrants or civil orders, what percent of the time did you encounter verbally aggressive (e.g., yelling, angry) individuals versus individuals who were not verbally aggressive?


Verbally aggressive_____%


Not verbally aggressive_____%


Total =  100 %

5.
Of the times you served criminal warrants or civil orders, what percent of the time did you encounter physically resistive (e.g., resisted being handcuffed, assaultive) individuals versus individuals who were not physically resistive?


Physically resistive_____%


Not physically resistive_____%


Total =  100 %

6.  When encountering a person to serve a warrant on that person; what percent of time did the interaction with the person last:
15 minutes or less _____%

16-30 minutes _____%

31-60 minutes _____%

1-2 hours _____%

2-3 hours _____%

more than 3 hours _____%

Total =  100 %

7.  When encountering a person to serve a civil order on that person; what percent of time did the interaction with the person last:
15 minutes or less _____%

16-30 minutes _____%

31-60 minutes _____%

1-2 hours _____%

2-3 hours _____%

more than 3 hours _____%

Total =  100 %

8.
How many people (resistive and compliant) have you handcuffed in the past 2 years?  __________
If you did not handcuff any person in the last 2 years, go to Question 10.

9.
Of the times you placed handcuffs on individuals, what percent of the time were they:


resistive (e.g., fighting, holding arms under body)_____%


non-resistive (e.g., cooperative)_____%


Total =  100 %

10.
How many people have you had to use reasonable force on to restrain, subdue, or forcibly handcuff in the past 2 years?  __________
If you did not perform this task in the past 2 years, go to Question 13.

11.
When you needed to use reasonable physical force to restrain, subdue, or handcuff people (e.g., suspects), what percent of the time did you perform this with or without the assistance of other constables or law enforcement officers?

with assistance______%

without assistance______%

Total =  100 %

12.
When you used reasonable physical force to restrain, subdue, or handcuff people, what percent of time did the physical activity last:

1-30 seconds______%

31-60 seconds______%

61-90 seconds______%

91-120 seconds______%

2-3 minutes______%

More than 3 minutes______%

Total =  100 %

13.
Of the people you physically restrained, handcuffed, subdued, dragged, or lifted, approximately what percent weighed:

less than 90 pounds______%

91 to 150 pounds______%

151 to 200 pounds______%

201 to 250 pounds______%

251 to 300 pounds______%

more than 300 pounds______%

Total =  100 %

14.
Of the people you physically restrained, handcuffed, subdued, dragged, or lifted, approximately what percent were:

Male______%

Female______%

Total = 100%

15.
Of the people you physically restrained, handcuffed, subdued, dragged, or lifted, approximately what percent were juveniles?          












________%                          

16.
How many times in the past 2 years have you ran in response to an emergency or in pursuit of a fleeing suspect?  __________
If you did not perform this task in the past 2 years, go to Question 18.

17.
Of the times you ran in response to an emergency or in pursuit of a fleeing suspect, what percent of the time did you run:

1-50 yards_____%

51-100 yards_____%

101-200 yards_____%

201-300 yards_____%

More than 300 yards_____%

Total =  100 %

18.
Of the times you ran (e.g., in response to an emergency, in pursuit of a fleeing suspect), what percent of the time did you run up the following number of floors:

0 floors (no stairs)_____%

1 floor_____%

2 floors_____%

3 floors_____%

4 or more floors_____%

Total =  100 %

19.
How many times in the past 2 years have you climbed over fences or walls in the course of your constable job duties?  __________
If you did not perform this task in the past 2 years, go to Question 21.

20.
When you climbed over obstacles, what percent of time were they:

chain-linked or wire fences_____%

wooden fences_____%

wrought iron fences_____%

walls_____%

Total =  100 %

21.
When you climbed over fences or walls, what percent of time were the fences of the following heights:

3 feet_____%

4 feet_____%

5 feet_____%

6-7 feet_____%

8 feet or greater_____%

Total =  100 %

22.
During an average day as a constable, what percent of the time do you walk the following distances:

Less than ¼ mile_____%

¼  mile to 1 mile_____%

1 to 2 miles_____%

more than 2 miles_____%

Total =  100 %

23.
When you are performing the duties of a constable, what percentage of time are you:

driving a vehicle_____%

not driving a vehicle_____%

Total =  100 %

Section 5: General Background Information
Please answer the following questions by placing an “X” on the appropriate line or filling in the blank.

1.  What is your current position?

___ Constable

___ Deputy Constable

___ Trainer

___ District Judge

___ Other: _____________________________
2. In what county were you elected?

_______________________________________




3. In what county(s) (or training region) do you work? 

______________________________________

4. How long have you been in this position? 

___ Less than 1 year

___ 1–3 years

___ 4–6 years

___ 7–9 years

___ 10-14 years

___ 15-20 years

___ 21 years or more

5.  How long have you been in this profession?

___ Less than 6 months
___ 6 months to 1 year

___ 1–3 years

___ 4–6 years

___ 7–9 years

___ 10-14 years

___ 15-20 years

___ 21 years or more 

6. Have you successfully completed the Constable Basic Training Program?

___Yes

___No

___Waivered- ‘passed equivalency’ 

___Not Applicable

8.  What is your gender?

___ Female 

___ Male

7. Have you passed the firearms program?

___Yes

___No

___Not Applicable

8.  Mark the choice that best describes your racial/ethnic background:

___American Indian/Alaskan Native

___Asian/Pacific Islander

___Black/African American

___Hispanic

___White/Caucasian

___Other: ____________________

9. What is your current age?

___ 18-25

___ 26-35

___ 36-45 

___ 46-55 

___ 56-65

___ 66-75

___ 76 or older

10. What is the highest level of formal education you have received?

___ High School equivalency

___ Traditional High School diploma 

___ 1 or more years of college 

___ Associates degree 

___ Bachelor’s degree

___ Some graduate courses

___ Master’s degree or higher

11. How many hours do you typically work as a Constable (or Deputy) each month?

___0-10 hours

___11-20 hours

___21-30 hours

___31-40 hours

___41 or more hours

___Not Applicable


Privacy Act Statement

All data collected as part of this study are for research use only and will not be used to evaluate individuals or counties.  While this study is being conducted under the supervision of the Pennsylvania Commission on Crime and Delinquency (PCCD) and this questionnaire is being administered with the consent of PCCD, no individual responses you provide will be reported.  Only group-level summaries will be reported.

Thank you for participating.  If you have any questions regarding this project, contact:
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