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How It All Began

• Lancaster County Adult Probation 
and Parole Services is made up of 
about 140 individuals.

• About 15% of staff is marginalized 
(including support staff), without 
support staff we have about 8% 
diversity. 

• In management, we have 1.4% 
diversity (2 members which 
includes the support staff 
supervisor).



Summer of 2020

After May 25, 2020 there was an undeniable 
undercurrent of tension in the air that had an 
impact on our country, our states, our towns, our 
homes our lives and on many of us.

No matter where you stood on the issue that 
ignited demonstrations across the world, it was 
evident that we had to acknowledge what was 
happening.

As marginalized staff , we were painfully aware that 
we worked in an agency that had not made any 
statements one way or another and the silence was 
deafening. 





What we came to realize



FORUMS
• Opened to all APPS  marginalized staff 

along with Senior Leadership

• There were ground rules to ensure a 
respectful, safe place to share your 
feelings, experiences in or out of the 
office and your perspective on things

• Participants were assured that there 
would be no retaliation or negative 
consequences for speaking freely

• Senior Leadership listened without 
judgement, criticism or argument

• Participants felt heard, empowered and 
encouraged to have a voice and a place 
at the table.  More meetings were then 
scheduled as word got out.



• Brought in an outside diversity 
trainer experienced in working 
with larger agencies

• Planned and prepared to 
execute the  training virtually

• Made it a mandatory training 
for the entire  agency

• Asked that everybody 
participate and be present 
(cameras on)



RESPONSE

Reluctance to speak up

Resentment

Resistance

Justifications

Comparisons

Awareness

Anger/Frustration

Raw Emotions

Lack of Direction

Validation/ Having a voice

Understanding



Now What?

• 1)  Follow up training with the trainer to digest everything that 
evolved out of that initial training.

• 2)  Prepared ourselves for those difficult conversations.

• 3) Got on the same page about the fact that embracing inclusiveness 
and diversity within our workplace; provides our staff with the 
opportunity to bring together their differences and strengths to the 
table, ultimately making us a better agency.

• Agree to have a HATE FREE ZONE in the office.



• Diversity

• Respect

• Inclusivity

• Values

• Equity



Equality vs. Equity



Subcommittees

OUTREACH HIRING TRAINING



This Works!



COURTWIDE 
DRIVE

• Adult 
Probation/Parole 
Services

• Juvenile Probation

• Domestic Relations

• Magisterial District 
Offices

• Bail Administration

• Court Reporters

• Law Library







Community Outreach Projects



Stevens-
Greenland 
Cemetery 
Project





D.R.I.V.E. gives 
back to the 
community



Blood DRIVE

We all 
bleed the 

same 
color



National Night Out



Juneteenth Celebration



EDUCATION
How can I 

interest you 
in learning 

about 

ME?



Educating Myself 





Ted Talks
“THE DISABILITY CONVERSATION” 

TED TALK and DEBRIEF 

Sponsored by: 

APPS and Courtwide D.R.I.V.E Committees 

Friday, July 30th  

9:00 am to 10:00 am 

Meeting via Zoom 

RSVP by Monday, July 26th 

DRIVE@co.lancaster.pa.us 

 



Educational Movie Events



PRIDE
CELEBRATION



Hispanic Heritage Month



2022 Courtwide Conference



DRIVE Mission Statement





SUSTAINABILITY





Diverse Staff



Diversity Consultant, Officer 
or Board

To help maintain and advocate for a diverse population within 
the organization.

To stress accountability on everything equity, diversity and 
inclusivity. 

To organize training opportunities and raise awareness.
To create and promote diversity-oriented events.

To produce best practices in diversity matters as it relates to 
the population we serve.

To ensure that the organization conforms to government 
affirmative action regulations.



Meet Ace



Thank you!
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